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Overview

Discuss the digital 
health landscape 
and drivers for 
change

1

Describe the role of 
PHNs in fostering 
digital health 
maturity

2

Outline the 
challenges for 
practices embracing 
digital health

3



Data is the new currency

Fraud
Medical 

knowledge
Artificial 

intelligence

Risk 
stratification

Population 
management

Personalised 
medicine



Patient Registration

CONTINUITY OF 
CARE

COORDINATION OF 
CARE

ACCOUNTABILITY 
FOR CARE

FUNDING FOR 
TEAM BASED CARE



Data Exchange

Primary Health 
Insights

LUMOS The Viewer
Co-

Commissioning

Risk and 
Reward 
Sharing

Commercial 
data

Security risks



Digital 
Health for 
Patients

Patient data streams

Clinical data streams

Patient access to and control of data

Patient self-management supports

Digital literacy and readiness

Links between the health and social care systems



Digital Health for Clinicians

Data within 
workflow

Shared care 
planning

Triangulation 
of data

Data analysts

Virtual care
Value based 

care 
Genomics 

Public 
reporting

Augmentation and automation will see:



Digital Staffing Impact

By 2031 in the NHS:

• 17.1% of what nurses do will be automated

• 15.3% of nursing work will be augmented

• 25-35% of administrative work will be automated

• 40% of finance work will be automated

• Planning for new roles and new skills is critical

• Planning for diversity will be more urgent

• Managing change and stress

https://home.kpmg/uk/en/blogs/home/posts/2021/03/three-trends-shaping-healthcare-workforce-planning.html

https://home.kpmg/uk/en/blogs/home/posts/2021/03/three-trends-shaping-healthcare-workforce-planning.html


Data Frameworks

Data quality
National 

standards
Minimum 
datasets

Interoperability 
standards

Cloud based 
data

Accreditation

Primary care 
research



Tipping Points

• Open EHR

• Advanced analytics

• Accountability

• Transparency

• Productivity growth

https://assets.ey.com/content/dam/ey-sites/ey-com/en_gl/topics/health/ey-global-health-
tech.pdf



PHN Roles

Data quality reporting

Digital maturity assessments

Digital enablement

Feedback on transformation steps

Software as service subscriptions

Creating software density 

Facilitating co-design inclusive of digital health

Promoting My Health Record

Educating patients regarding virtual care

Addressing the digital divide
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