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Commissioning Milestones – Systems View
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ZEN CLM - Activity Form & Workflow
• Activity details
• Program Logic
• Procurement approach
• Market analysis approach
• Stakeholder Engagement
• Engagement Plan
• Communications Plan
• Funding

CRM E-Procure ZEN CLMZEN CLM Attaché

All of these steps (1 to 14) are captured within ZEN as Milestones with the Status and workflow for progression and completion.

ZEN CLM will capture the 
KPI’s and Deliverables to 
support Evaluation and 
Payment Schedules for 

Invoice Validation
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ZEN CLM provides the overarching structure that ties together all 
of Commissioning lifecycle steps





Experiencing change in transition
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Foundation & 
Core Functionality
• Begin the journey to 

hold all information & 
data related to 
Commissioning in the 
CLM software 
solution

Commissioning 
Building Blocks
• Greater transparency 

of information and 
data

• Supports 
collaborative, cross-
functional teamwork

Commissioning 
workflow & 
activities
• Improved record 

keeping
• Greater transparency
• Quality assurance
• Minimise risks 

associated with 
manual solutions

• Visibility to provider 
performance

• Insights to support 
evidence-based 
decision making

Reporting & Invoice 
Management
• Data will be central, 

integrated and 
compliant On-time 
reporting and analysis

• Productivity gains
• Increase staff capacity 

to critically think, 
innovate and 
continuously improve

Optimise & Enhance
• Reporting delivery through 

a mix of Dashboard, 
automated report, 
analytics capability and 
customised reports.

• Digital Commissioning 
Lifecycle Management 
from activity initiation 
through to Government 
reporting

Spend more time, effort and 
resources on delivering high quality 
healthcare services

Strengthen EMPHN’s 
innovation and digital culture

CLM Capability vs Benefits Realised
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2022 PHN Commissioning Showcase
16-17 March 2022

Mereweather Surfhouse
Newcastle
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