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What will be discussed:

• Collective challenges
• Current state
• Commissioning Requirements
• Future state
• Benefits
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About ZEN
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• Various data & 
information sources

• High likelihood of 
risk of error

REPORTING PERFORMANCE

• Qualitative instead of 
quantitative

• Having history of 
provider performance

• Copying data between 
systems

• Manual data entry

DUPLICATION

• Lack of transparency

• No enforced process

• Traceability difficult

TRANSPARENCY

PHN Commissioning Challenges

PHN Goal: To spend more time, effort and resources on delivering high quality healthcare services
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Commissioning Current State
Technology Landscape
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Health 
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Planning

Design & 
Procure

Deliver & 
Monitor

Evaluate 
& Analyse

Procurement
Procurement activities digitised 

through automated workflow and 
linked to Commissioned services

Commissioning Lifecycle
PHN Considerations

Activity Tracking

All commissioned services are captured as 
discrete activities with the commissioning 

steps customisable in accordance with 
client business processes

Funding Source

Ability to link funding source (e.g. grants) to 
services and activities to meet reporting 

requirements, with automated connectivity 
into the  finance system

Providers & Contracts

Solution to create and manage provider 
contracts, with linkages to the 

Activities/Services, Strategic Priorities and 
Funding Source

Reporting & Analytics

Solution to create and manage provider 
contracts, with linkages to the 

Activities/Services, Strategic Priorities and 
Funding Source



PHN Commissioning Systems Alignment
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ACTIVITY

PHN 

SYSTEM

STAGE

TASKS & 

OUTPUTS

Needs 

Assessment

Annual 

Planning

Problem Definition 

& Diagnostics

Activity Initiation (Approved Plans)

Service Design
Provider 

Procurement

Co-Design & Stakeholder 

engagement

Provider Management

Service Provision

Performance 

Evaluation

Reporting & 

Assessment

SharePoint Financial CLM Risk CRM Procure CLM Financial CLM CLM PPERS

ZEN HEALTH (CLM) – All Activities, Services and Milestones captured in CLM for Reporting & Analysis purposes

Intranet

Document 

Management

Budget 

Forecasting

Comms Plan

Procurement 

Plan

Indicator 

Directory

AWPs Deeds

Risk Plan

Incidents

Feedback

Co-design 

Event

Campaigns

Attendees

Marketing 

Lists

Tender issue, 

and response 

received

Contract 

issues

Contract 

received

Contract 

signed

Financial 

commitments

Manage 

contact 

deliverables & 

KPI invoicing

Contractor 

scorecard

Provider Panel

6- & 12-

month report

Planning
Solution Design & 

Procurement
Delivery Evaluation



ZEN HEALTH - All Commissioned Services captured in ZEN CLM

ACTIVITY

ZEN 

HEALTH Other Client Systems

Intranet

Document 

Management

Budget 

Forecasting

Comms Plan

Procurement 

Plan

Indicator 

Directory

AWPs Deeds

Risk Plan

Incidents

Feedback

Co-design 

Event

Campaigns

Attendees

Marketing 

Lists

Tender issue, 

and response 

received

Contract 

issues

Contract 

received

Contract 

signed

Financial 

commitments

Manage 

contract 

deliverables & 

KPI invoicing

Contractor 

scorecard

Provider Panel

6- & 12-

month report

STAGE

TASKS & 

OUTPUTS

Needs 

Assessment

Annual 

Planning

Problem Definition 

& Diagnostics

Activity Initiation (Approved Plans)

Service Design
Provider 

Procurement

Co-Design & Stakeholder 

engagement

Provider Management

Service Provision

Performance 

Evaluation

Reporting & 

Assessment

Planning
Solution Design & 

Procurement
Delivery Evaluation

Integration Reporting & AnalysisZEN CLM Modules ZEN CLM Workflow

PHN Commissioning Journey
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% of CLM Capability

Foundation & 
Core Functionality
• Begin the journey to 

hold all information & 
data related to 
Commissioning in the 
CLM software 
solution

Commissioning 
Building Blocks
• Greater transparency 

of information and 
data

• Supports 
collaborative, cross-
functional teamwork

Commissioning 
workflow & 
activities
• Improved record 

keeping
• Greater transparency
• Quality assurance
• Minimise risks 

associated with 
manual solutions

• Visibility to provider 
performance

• Insights to support 
evidence-based 
decision making

Reporting & Invoice 
Management
• Data will be central, 

integrated and 
compliant On-time 
reporting and analysis

• Productivity gains
• Increase staff capacity 

to critically think, 
innovate and 
continuously improve

Optimise & Enhance
• Reporting delivery through 

a mix of Dashboard, 
automated report, 
analytics capability and 
customised reports.

• Digital Commissioning 
Lifecycle Management 
from activity initiation 
through to Government 
reporting

Spend more time, effort and 
resources on delivering high quality 
healthcare services

Strengthen PHN’s innovation 
and digital culture

CLM Capability vs Benefits Realised

0% 90%50%
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Want to know more?

brett.petersen@zenenterprise.com.au

0403 149 199  

ZEN 
Sponsor 
Booth

Come and view 

ZEN CLM live!

Win a Morning Tea for your PHN! 
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