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WHATS NEW? 

Central Coast Local Health District 
Podiatry Department is evolving to 
better serve the needs of the 
community

As a service we have undertaken 
quality improvement processes 

The aim? 

By defining our service and 
streamlining the referral process we 
will increase the efficiency of the 
department 



WHY



REFERRAL ANALYSIS 
WE FOUND THAT THE ROOT CAUSES OF THE INEFFICIENCY OF THE REFERRAL SYSTEM WERE MULTIFACTORIAL 

We found that the contributing causes of the inefficiency and chaos that was the referral system 
were multifactorial The service did not have clear eligibility criteria

The referrals lack enough information and vary greatly in content 
required to triage the clients accurately

The referrers are unable to identify the clinic they are wanting their 
client to access. Wound clinic Vs High Risk Foot Clinic (HRFC)

The triage process is inefficient, needs a systematic approach 
between admin and triage teams.



SO WHAT ARE WE ASKING FROM 
YOU?



POTENTIAL IMPROVEMENT SOLUTIONS

REBRANDING OF THE 
DEPARTMENT AND CLINICS

STANDARDISED REFERRAL 
FORMS

REFINING THE PROCESS 
WITH TRIAGE TOOL



PODIATRY-HIGH RISK FOOT SERVICE

Central Coast Local Health District Podiatry High Risk Foot Service 

For clients to be referred to this service they must have either an active wound below the 
ankle (malleoli) and/or acute or suspected acute Charcot Neuroarthropathy

Under the Podiatry High Risk Foot Service we have 2 clinic options for referrers to select.

• Clinic 1 - Wound clinic (below the ankle) - referral to this clinic is accepted from health 
professionals ( GP, Allied Health, Private Podiatrist, Community Nursing)

• Clinic 2 - The Multidisciplinary Team Clinic (MDT) - formerly the HRFC- Referral for 
medico legal reasons must be from a GP or Specialist, as the clinic has a specialist 
attached to it.





WHAT TO DO

 The plan is to get the referral out 
to the referrers

 The referral will be added to:

 Health pathways

 Community allied health intranet        
page

 Podiatry intranet page

 WHAT IS THE BEST WAY TO GET 
THE REFERRAL TO YOU ? 



THANK YOU FOR 
YOUR TIME


