
The cold chain

Jody Stephenson on behalf on the HNEPHU Immunisation team 

Phone: 1300 066 055

Email HNELHD-PHImmunistion@health.nsw.gov.au

Website: Immunisation | HNE Health (nsw.gov.au)

If we don’t protect our vaccines 

they won’t protect our 

community!

mailto:HNELHD-PHImmunistion@health.nsw.gov.au
https://www.hnehealth.nsw.gov.au/our_services/population-health/immunisation




Storage



Why do we keep talking about vaccine storage?

Usually we get it right! However, sometimes we get it wrong!



Min Max thermometer:

• You must have a battery operated min/max for each vaccine fridge 

and alternate cold storage. (eskies)

• This is in addition to the built in min/max thermometer on your fridge

• Current, minimum and maximum temperatures must be recorded and 

plotted twice daily 

• battery must be changed when low or every 12 months

Data logger:
• 5 minute recording intervals, run 

continuously 

• Downloaded and CHECK data weekly

• Don’t keep this information and location a 

secret, save it to a shared drive that all staff 

can access in you absence

• serviced/calibrate/check accuracy every 12 

mths. 

Monitoring equipment



What else do you need?

Regular maintenance 
• Refrigerator
• Logger
• Min/max thermometer

This includes checking the 
accuracy of all equipment 
every 12 months

Stickers
On your fridge, power 

point and meter box – get 

them from the 

Commonwealth website

https://www.health.gov.au/

resources/collections/nati

onal-vaccine-storage-

guidelines-resource-

collection

Ice slurry test

https://www.health.gov.au/resources/collections/national-vaccine-storage-guidelines-resource-collection


Annual vaccine storage self-audit

https://www.health.gov.au/sites/default/files/national-vaccine-storage-guidelines-strive-for-5-appendix-2-

vaccine-storage-self-audit_0.pdf

In addition for 

HNELHD

facilities - annual 

QARS audit

https://www.health.gov.au/sites/default/files/national-vaccine-storage-guidelines-strive-for-5-appendix-2-vaccine-storage-self-audit_0.pdf


Reporting a cold chain breach



How to complete the cold breach and wastage report form

• Fill this form in online so it 

can be emailed back to the 

team

• Complete section 1and 2  

carefully and include reason 

for the breach. Note if this is 

their first excursion or 

breach

https://www.hnehealth.nsw.gov.au/our_services2/population-health/immunisation

Go to HNELHD website

https://www.hnehealth.nsw.gov.au/our_services2/population-health/immunisation


continue

Only complete section 3 if it was a 

fridge malfunction or the reason 

from breach is unknown

• Section 4 vaccine details take 

your time and note the 

explanation at the top.

• Total number of doses exposed 

to first breach 

• In brackets – (total number of 

doses exposed to second breach) 



Reporting form continued

• Attach the required documents listed on the last page 

Under the final section ‘Public Health 

Unit Only’, the PHU staff will add 

information on what vaccines can be 

retained and labelled and which 

vaccines need to be discards and 

other actions required.

This section is the PHU report to 

NSW Health.



Take home to do list – Report cold chain excursions

Vaccines are special and need special care

Cold chain management is everyone's responsibility –

“probably stored ok”  is not good enough

• Ensure vaccines are checked and put in the fridge when they arrive 

• Ensure you have a battery operated min/max thermometers

• Ensure your fridge is serviced every 12 months

• Ensure your data logger is set for 5 minute recording and multiple staff know 

how to down load the logger AND to attach to an email

• Ensure no vaccines a stored on the floor of your fridge and always in their 

original packaging

• COMPLETE YOUR ANNUAL STRIVE FOR 5 SELF AUDIT



Our wonderful website, make it a favourite!

https://www.hnehealth.nsw.gov.au

https://www.hnehealth.nsw.gov.au

https://www.hnehealth.nsw.gov.au/


Questions?
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