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WE ACKNOWLEDGE THE TRADITIONAL OWNERS & CUSTODIANS OF THE 
LAND THAT WE LIVE & WORK ON AS THE FIRST PEOPLE OF THIS COUNTRY.
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Where do we want to go?
What’s working well?

What lessons have we learned so far?
How can we increase our capacity?

Do we have enough staff?
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Group 2 & 65-70yrs Flu

Group 3 & Under 18’s Flu

Group 5 & 11 Flu

Group 4 & 10 Flu

Group 6 & 12 Flu

Group 7 & NON COV Flu

Group 8 & NON COV Flu

Group 1 & 65-70yrs Flu

Group 9 & NON COV Flu

Group 13 COV1

Group 14 COV1

Group 15 COV1

Group 16 COV1

Group 17 COV1

Group 18 COV1

Group 19 COV1

Group 20 COV1
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Manage your appointment 
book for specific clinic times

Manage your ordering and 
reporting well - protected time

Ensure you are only following 
official and reputable advice

Recruit staff in advance of 
shortages or increased clinics

Maintain business as usual

Refine your workflows and 
processes for efficiency

Consider effective use of 
your physical space

Define clear roles, plans & 
staff scope of practice
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Managing your practice flow

thephn.com.au > programs > COVID-19 vaccine General Practice preparedness > COVID-19 Vaccine clinic toolkit
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Managing clinics and appointment book
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Managing your vaccine order

DAILY TASKS
• fridge monitoring
• AIR Uploads
• Report any AEFI to PHU

WEEKLY TASKS 
• stock management
• COVID vaccine orders
• Data logger

• Stock receipt to VOC on 
day vaccines arrive
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LOOK AFTER YOURSELF AND YOUR FELLOW STAFF!
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vaccine@thephn.com.au

Vaccine Operations Centre (VOC) 
Ph: 1800 318 208

COVID19VaccineOperationsCentre@health.gov.au 



Community HealthPathways – clinical pathways

Central Coast

https://hne.communityhealthpathways.org/
Username: hnehealth
Password:  p1thw1ys

https://centralcoast.healthpathways.org.au
Username: centralcoast
Password:  1connect

https://hne.communityhealthpathways.org/
https://centralcoast.healthpathways.org.au/
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Register now for Capacity Tracker
N E W !  P P E  R E Q U E S T  &  VA C C I N E  M O D U L E  R E L E A S E D

Capacity Tracker is a free, secure online communication tool capturing real-time General Practice (GP), 
Aboriginal Medical Service (AMS) and Residential Aged Care Facility (RACF) workforce and resource data, 
including:

• Vaccine stocks available by location
• Authorised practices and immunisation locations
• Immunisers available by location
• Residential Aged Care Facility staff and patients vaccinated (and declining to be vaccinated)

Awareness of vaccine supply, resourcing issues, and visibility of the location of authorised immunisers, 
enables effective PHN support by:

• tailoring communications in response to vaccination progress across the region (including 
particularly high or low rates of immunisation), and 

• advocating for General Practices, Aboriginal Medical Services, Residential Aged Care Facilities and 
the community.

Register now for Capacity Tracker at au.capacitytracker.com

S U C C E S S  S T O R I E S

Working with RACGP, the 
PHN fast-tracked a locum 
to support a regional GP 
facing a period of being 
unable to service the 
community, hospital and 
RACF

P P E  R E Q U E S T S
You can now also 
request emergency 
mask supplies under    
the “Business 
continuity” tab.
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