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Key
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What are the key measurements
for your business?
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What tracking software do you use?
* Nothing

* Accounting only (Xero, MYOB, etc.)
* |Industry software only

* Accounting and Industry software
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Niche — Predictable Cashflow ... \
A Commercial,
PROFITABLE S’y erey
Enterprise ...
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Let’s put in some numbers ...

Number of Leads
X
Conversion Rate

Customers
X
# of Transactions
X

Avg. $$$ Sale

Revenue
X
Profit Margins

Profit

4,000
X
25%
1,000
X
2
X

$100

$200,000

X
25%

$50,000
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With just a 10% increase ...

Number of Leads
X
Conversion Rate

Customers
X
# of Transactions
X

Avg. $$$ Sale

Revenue
X
Profit Margins

Profit

4,000
X
25%
1,000
X
2
X

$100

$200,000

X
25%

$50,000

4,400
X
27.5%

1,210
X
2.2
X

$110

$292,820
X
27.5%

$80,525.50
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That's a 46% increase in
your revenue ...
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Question?

What would YOU do with
an extra $30,525.50
(or 61%) more Profit?
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Question?

What would YOU do
with an extra

300 hours this year?

¥Marcus

USINESS COACH AUTHOR ' SPEAK



More time
with
Important

people?

¥ )Marcus

BUSINESS COACH AUTHOR SPEAKER



Margin — The amount made

from the transaction




Are appointments
completed within the
allocated time?
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Margin —Top 3




Average Dollar Sale —
The amount generated from

the transaction




Do you have a list of
ancillary
services/products to
your services?
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Avg $ —Top 3




# of Transactions —

The number of separate times a

patient deals with you
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3 of Transactions — Top 3




Next session:
The Stand Out Practice:

Turning Purpose into Patients
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