
The Stand Out
Practice: 
Turning Purpose 
into Practice



I acknowledge the traditional owners 

and custodians of the land 

that I live and work on as the 

First People of this Country.



Today:

• Profit for Purpose Formula next steps

• Unique Selling Proposition & Guarantee

• Case studies

• Customer service - PREMS

• Testimonials

• Develop your USP & Guarantee



FOLLOW US 

Downloads; events; offers -

Email: CaseyV@marcuskroek.com.au

Appointments

Email: Marcus@marcuskroek.com





scan the QR code or

head to slido.com
and enter event code: AH4

Do you have any guarantees 
in your practice?



NO PRICE 
COMPETITION



The Profit for Purpose Formula

▪You can use this 
CHASSIS to build 
either a Camry or 
a Lexus 

▪This is the most 
powerful 
business secret 
you’ll ever learn 



Number of Leads
x

Conversion Rate
=

Customers
x

# of Transactions
x

Avg. $$$ Sale
=

Revenue
x

Profit Margins 
=

Profit

4,000
x

25%
=

1,000
x
2
x

$100
=

$200,000
x

25% 
=

$50,000

With just a 10% increase …

4,400
x

27.5%
=

1,210
x

2.2
x

$110
=

$292,820
x

27.5% 
=

$80,525.50





scan the QR code or

head to slido.com
and enter event code: AH4

Which area of the formula 

are you currently focussed 
on improving?



Margin – The amount made 

from the transaction



Average Dollar Sale –

The amount generated from 

the transaction



# of Transactions –

The number of separate times a 

patient deals with you



ATTRACT

CONVERT

LEAD GENERATION

CONVERSION RATE

REPEAT # TRANSACTIONS









What are you 

communicating to patients?

When do you do communicate?

How do you do communicate?







What are you 

communicating to patients?



scan the QR code or

head to slido.com
and enter event code: AH4

What are you 
communicating to patients?



Dr Paddi Lund



Attracting & Converting 

Customers –

Case Study



















scan the QR code or

head to slido.com
and enter event code: AH4

What will make you stand 
out from the crowd?



3 Lessons

3 Actions



THANK YOU FOR
JOINING US!

FOLLOW US 

Downloads

Email: 

CaseyV@marcuskroek.com.au


