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The Stand Out
Practice:

Action
COACH



| acknowledge the traditional owners
and custodians of the land
that | live and work on as the
First People of this Country.
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Do you have any guarantees
In your practice?
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Niche — Predictable Cashflow ...

Niche = RESLILES]
- NO PRICE
A Commercial,
PROFITABLE SIS  COMPETITION

Enterprise ...
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With just a 10% increase ...

Number of Leads
X
Conversion Rate

Customers
X
# of Transactions
X

Avg. $$$ Sale

Revenue
X
Profit Margins

Profit

4,000 4,400
X X
25% 27.5%
1,000 1,210
X X
2 2.2
X X
$100 $110
$200,000 $292,820
X X
25% 27.5%
$50,000 $80,525.50
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That's a 46% increase in
your revenue ...

mMarcus

BUSINESS COACH | AUTHOR | SPEAKER



Which area of the formula

are you currently focussed
on improving?
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Margin — The amount made

from the transaction




Average Dollar Sale —
The amount generated from

the transaction




# of Transactions —

The number of separate times a

patient deals with you
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Marketing Is ...
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Marketing is not just advertising

=\ Marketng starts weli
jie1ore the frst

PUrCNAse Continues
Weliariertheiast saie ..




What are you

communicating to patients?

When do you do communicate?

ﬂ How do you do communicate?
/

/.
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ADVOCATE
MEMBER

CUSTONER
SHOPPEL
SUSPECT
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What are you

communicating to patients?




What are you
communicating to patients?
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Dr Paddi Lund
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Attracting & Converting

Customers —

Case Study
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GUARANTEED PROTECTION

i

1.Should a roach or rodent be seen by one
of vour guests, we will PAY THEIR
BILL.* send them a letter of apology and
invite them back as our guest,
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1. You do not pav our initial charges until
wi Totally Eliminate every roach, rat
O TS IESEINE O YOALr :I."i'."llll'-"'-
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2. We wiall PAY ALL FINES that may be
levied against vour hotel or restaurant by
the health authonties for the presence of

roaches or rodents, and further..,
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2 If vou are ever dissatisfied with our
rezultz and want to cancel our seEace
due to a re-infestation of roaches, rats or
mice, we will
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hould vour hotel or restaurant ever be
cloged by the health authornties solely for
the presence of roaches or rodents, "Bugs™
Burger will PAY PROFITS LOST while
viou are closed, plus 35000
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A. Refund up to one vears

.JJ‘JIJ1III Lk |rl1|

g g L

service charge and...

B. Pay the cost of another
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for up to one yvear,
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“BUGS” BURGER BUG KILLERS, INC.

The Original Pest Elimination Company™
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Unique Selling Proposition

What is your point of difference?
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In Filtered Air.

The picture shows a
room 1n which Schlitz
HL'i'T :i'-u cooled—a ]-.' ine
|_:|.:-'- room to which anr
can only come through
ﬂ::l.'t"\.

[]'ll.' l|!|'.'4'1' -:., |.'u||]_!'|_1 |:_|-".
dripping over frigid
pipes in air as pure as
human means can make
it

And thats but one
cxXircme.

I{"t'lTrL'l.E:"‘l”.'l'j cOmes
to thiz room it is brewed
in awr tight cauldrons
After it leaves here it is
filtered, then sterilized
Absolute cleanliness all
through

Nol another article of
your food or drink i1s the
subject of such caution,
But beer 13 saccharine,
Any impurity would
multiply in it and make
the beer unhealthiul

I[ 15 I:‘. such extremoes
as we show you that we
maintain the reputation
of Schlitz Beer for ab-
solute ;:-IITi[}.'

“Green” beer — hall-
aged beer—1s the beer
that causes biliousness.

Your physician will tell you that Schlitz, the beer that made
Milwaukee famous, will not make you bilious.

DICTIONARY FREE. et teod es s 30 pases o, dte bt e

Ear il t poula o,
Address, SCHLITE, Milwaokes, Wia
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What will make you stand
out from the crowd?
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