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H u n t e r  N e w  E n g l a n d  C e n t r a l  C o a s t  P r i m a r y  H e a l t h  N e t w o r k  O v e r v i e w

D i g i t a l  H e a l t h  T e c h n o l o g y  a n d  P r i m a r y  C a r e

G a m e  C h a n g e r  G r a n t s  G u i d e l i n e s  a n d  

p r o c e s s

Q u e s t i o n s



Pr imary  ca re  i s  

hea l thcare  peop le  seek  

f i r s t  i n  the i r  commun i ty  

(ou ts ide  o f  a  hosp i ta l ) ,  

such  as  GPs ,  

pharmac ies ,  and  A l l i ed  

Hea l th  p ro fess iona ls .  

I t  a l l ows  pa t ien ts  to  

rece ive  the  r igh t  ca re  a t  

the  r igh t  t ime  and  i s  

c r i t i ca l  to  a  hea l thy  

popu la t ion .

What is primary 

care?
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WHAT IS  THE PRIMARY HEALTH NETWORK

4

• One of 31 Primary Health Networks set up by the Department of Health and Aged 
Care in 2015.

• All primary health networks operate as independent not for profit organisations with 
DGR 1 status.

•  Our region covers from the Central Coast up to the Queensland border and out west 
to Moree Plains. The region spans 23 local government areas with approximately 1.2m 
population.

• Our strategic purpose is to increase equity of access to primary care across our 
region.

• We commission and provide a range of health services and supports including mental 
health, drug and alcohol, First Nations health, General Practice, Older persons 
programs, rural health, after hours and urgent care clinics.

• Whilst predominately a commissioning organisation we have the flexibility to explore 
innovative solutions to health issues
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Our purpose is to increase equity 
of access to primary care
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W H Y  I S  D I G I TA L  

H E A LT H  

T E C H N O L O G Y  

S O  I M P O R TA N T  

F O R  P R I M A R Y  

C A R E

R U R A L  A N D  R E M O T E  I S O L AT I O N

A G E I N G  P O P U L AT I O N  W I T H  C O M P L E X  N E E D S

I N C R E A S I N G  C O S T S  O F  C A R E

F I N I T E  W O R K F O R C E  A C R O S S  P R I M A R Y  C A R E

N O W  M O R E  T H A N  E V E R  I N C R E A S I N G

 P R E S S U R E  O N  P R I M A R Y  C A R E



WE WILL 
IMPROVE 
EQUITY OF 
ACCESS TO 
PRIMARY CARE 
THROUGH 
DIGITALLY 
INCORPORATED 
SERVICES.

Our digital 

ambition?
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$1million

3-Tiers
# Gamechanger 

Grants

# Digital 

Health 

Technology 

Closing 

22nd April 2024
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T H E P H N . C O M . A U

Our Objectives
We are looking for new ideas and solutions to support the 

PHN’s strategic purpose of increasing equity of access to 

primary care services through: 

• Incorporating virtual primary care services that strengthen 

and support the existing workforce. 

• Developing and piloting digitally incorporated models of care 

for priority groups including localised multidisciplinary health 

services.
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W H AT  A R E  W E  

L O O K I N G  F O R ?

PA R T N E R S H I P S  W I T H I N  T H E  R E G I O N  T O  E N A B L E  

I M P L E M E N TAT I O N

I D E A S  T H AT  S T R E N G T H E N  A N D  S U P P O R T  

E X I S T I N G  W O R K F O R C E

B E N E F I T  T H E  P E O P L E  O F  H U N T E R  N E W  

E N G L A N D  C E N T R A L  C O A S T

I M P R O V E  E Q U I T Y  O F  A C C E S S  –  S E E  P R I O R I T Y  

P O P U L AT I O N S

D I G I TA L  H E A LT H  T E C H N O L O G Y  T H AT  W I L L  

S U P P O R T  A N  I N N O VAT I V E  M O D E L  O F  C A R E



P R I O R I T I S AT I O N  F R A M E W O R K  –  W E  W I L L  A S S E S S  H O W  Y O U R  
A P P L I C AT I O N  M E E T S  T H E S E  I T E M S
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I n n o v a t i o n  a n d  T e c h n o l o g y  U t i l i s a t i o n

A c c e s s i b i l i t y  a n d  i n c l u s i v i t y

I n t e r o p e r a b i l i t y

P a t i e n t  c e n t r e d  c a r e



P R I O R I T I S AT I O N  F R A M E W O R K  –  W E  W I L L  A S S E S S  H O W  Y O U R  
A P P L I C AT I O N  M E E T S  T H E S E  I T E M S
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S e c u r i t y  a n d  P r i v a c y  A d h e r e n c e -

S c a l a b i l i t y  a n d  S u s t a i n a b i l i t y

C o l l a b o r a t i o n  a n d  P a r t n e r s h i p s



T H E P H N . C O M . A U

Grant Tiers and Values
Game Changer Tier 1 - $250,000 - $500,000

Game Changer Tier 2 - $100,000 - $250,000

Game Changer Tier 3 - $50,000 - $100,000



T H E P H N . C O M . A U

Interviews with shortlisted applicants may be required for 
Tier One and Two projects

Projects should be completed by June 30, 2025

Usual items that cannot be funded eg major capital, real 
estate, overseas travel etc

Apply through the PHN grants page:

https://thephn.com.au/support/grants-programs/game-
changer-technology-grants

https://thephn.com.au/support/grants-programs/game-changer-technology-grants
https://thephn.com.au/support/grants-programs/game-changer-technology-grants


T H E P H N . C O M . A U

Questions
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