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W E ACKNOWLEDGE THE TRADITIONAL OW NERS & CUSTODIANS OF THE 

LAND THAT W E LIVE & W ORK ON AS THE FIRST PEOPLE OF THIS COUNTRY.



1. De-identified Data Sources

• HNE Diabetes Alliance Program  - Managing Type 2 

Diabetes Summary Report 

• The PHN - General Practice Summary 

2. Quality Improvement Activities

• Primary Care Support 

• Plan Did Study Act Model for Improvement Cycles

• PenCS CAT4 – Re-identify patients

3. Practice Clinical Information System (CIS)

• Diabetes Register

• Diabetes Record / Cycle of Care 

Q U A L I T Y  I M P R O V E M E N T

L E A R N I N G  O U T C O M E S  
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HNELHD & HNECCPHN  Diabetes Alliance Program  (DAP+)  “The Alliance”

— HNELHD

— The PHN

— General Practice / AMS

> Data for Quality Improvement 

> MBS Case Conferencing Model

> Chronic Disease Management

> Continuity of Carer/Practice for patient

> Multi-disciplinary team

> Integration between primary secondary tertiary sectors

> Health Professional transfer of knowledge (CPD)



T H E  P H N  W E B S I T E  –  P R O G R A M S  -  E O I    
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HNE Diabetes Alliance -

YouTube

Your Primary Care 

Improvement Officer 

can assist.

https://www.youtube.com/watch?v=vZ0svwCEZWo
https://www.youtube.com/watch?v=vZ0svwCEZWo
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Diabetes Alliance Plus (DAP+) CONFERENCE

“Ensuring Equitable Access to Diabetes Care”

 

Friday 17 November – Sunday 19 November

Hunter Valley
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Diabetes Cycle of Care 
Hot Tip:  Diabetes 

Cycle of Care remains 

best practice. 

MBS Item numbers 

and SIP replaced by 

QI PIP.

Royal Australian College of General Practitioners. Management of type 2 diabetes: A handbook 
for general practice. [Online].; 2020 [cited 2023 July 11. Available from: 
https://www.racgp.org.au/getattachment/41fee8dc-7f97-4f87-9d90-
b7af337af778/Management-of-type-2-diabetes-A-handbook-for-general-practice.aspx.

https://www.racgp.org.au/getattachment/41fee8dc-7f97-4f87-9d90-b7af337af778/Management-of-type-2-diabetes-A-handbook-for-general-practice.aspx
https://www.racgp.org.au/getattachment/41fee8dc-7f97-4f87-9d90-b7af337af778/Management-of-type-2-diabetes-A-handbook-for-general-practice.aspx
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Medical Director Best Practice 

Best Practice. Diabetes Register. [Online].; 2020 [cited 2023 July 11. Available from: 
https://kb.bpsoftware.net/bppremier/saffron/Clinical/Diabetes/DiabetesRegister.htm?Highlight=diabetes.

Medical Director. Diabetes Register Searches. [Online].; n.d. [cited 2023 July 11. Available from: 
https://www.medicaldirector.com/help/index.htm#t=topics-clinical%2FDiabetes_Register_Searches.htm.

https://kb.bpsoftware.net/bppremier/saffron/Clinical/Diabetes/DiabetesRegister.htm?Highlight=diabetes
https://www.medicaldirector.com/help/index.htm#t=topics-clinical%2FDiabetes_Register_Searches.htm
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Medical Director. Diabetes Register Searches. [Online].; n.d. [cited 2023 July 11. Available from: 
https://www.medicaldirector.com/help/index.htm#t=topics-clinical%2FDiabetes_Register_Searches.htm.

Best Practice. Diabetes Register. [Online].; 2020 [cited 2023 July 11. Available from: 
https://kb.bpsoftware.net/bppremier/saffron/Clinical/Diabetes/DiabetesRegister.htm?Highlight=diabetes.

https://www.medicaldirector.com/help/index.htm#t=topics-clinical%2FDiabetes_Register_Searches.htm
https://kb.bpsoftware.net/bppremier/saffron/Clinical/Diabetes/DiabetesRegister.htm?Highlight=diabetes
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x 6 Assessment pages

Add Missing 

Values and datesDiabetes Record

Medical Director Diabetes Record and Assessment   

Medical Director. Diabetes Register Searches. [Online].; n.d. [cited 2023 July 11. Available from: 
https://www.medicaldirector.com/help/index.htm#t=topics-clinical%2FDiabetes_Register_Searches.htm.

https://www.medicaldirector.com/help/index.htm#t=topics-clinical%2FDiabetes_Register_Searches.htm
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Best Practice - Diabetes Cycle of Care 

Add New Values

Best Practice. Diabetes Register. [Online].; 2020 [cited 2023 July 11. Available from: 
https://kb.bpsoftware.net/bppremier/saffron/Clinical/Diabetes/DiabetesRegister.htm?Highlight=diab
etes.

https://kb.bpsoftware.net/bppremier/saffron/Clinical/Diabetes/DiabetesRegister.htm?Highlight=diabetes
https://kb.bpsoftware.net/bppremier/saffron/Clinical/Diabetes/DiabetesRegister.htm?Highlight=diabetes
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CAT4

Practice-level 

Diabetes Cycle of 

Care (SIP) Items 

Recorded

Across Practice

Strengths & 

Opportunities

PenCS. Diabetes SIP (Service Incentive Payments) Items. [Online].; 2017 [cited 2023 July 11. Available from: 
https://help.pencs.com.au/display/CG/Diabetes+SIP+%28Service+Incentive+Payment%29+Items.

https://help.pencs.com.au/display/CG/Diabetes+SIP+%28Service+Incentive+Payment%29+Items
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CAT4

Reidentify patients

Diabetes CoC 

Items Completed 

Per Patient

Patients with 

almost complete

Diabetes Cycle of 

Care

Hot Tip:  Start at 

the right of chart!

PenCS. Diabetes SIP (Service Incentive Payments) Items. [Online].; 2017 [cited 2023 July 11. 
Available from: 
https://help.pencs.com.au/display/CG/Diabetes+SIP+%28Service+Incentive+Payment%29+Items.

https://help.pencs.com.au/display/CG/Diabetes+SIP+%28Service+Incentive+Payment%29+Items


CAT4 

Diabetes Cycle of Care items 

Mapping to data location within 

Practice Clinical Information 

System (BP,MD, etc.)

PenCS. Diabetes SIP Mappings with clinical systems. [Online].; 2017 [cited 2023 July 11. Available 
from: https://help.pencs.com.au/display/CG/Diabetes+SIP+Mappings+with+clinical+systems.

https://help.pencs.com.au/display/CG/Diabetes+SIP+Mappings+with+clinical+systems


Q U A L I T Y  I M P R O V E M E N T  A C T I V I T I E S  

X  4  Q U A R T E R S  1  Y E A R  



Q U A L I T Y  I M P R O V E M E N T  A C T I V I T I E S  



Q U A R T E R LY I M P R O V E M E N T  M O D E L –  

P L A N  D O  S T U D Y A C T
Hot Tip:  Documentation useful for 

Accreditation and QI PIP.

All Patients with Type 2 Diabetes Mellitus

Patients w/ T2DM without foot check

1 August 2023

30 Oct 2023

Commence Nurse-led Diabetes clinic,

Training in foot check

Keep CIS Diabetes Register up to date

Increase recording of Foot Check by 50% by Sept 2023

Check with Allied Podiatrist 

and Correspondence-in 

2-Check/update Diabetes Register

Nurse Jane
Nurses Room PC

Protected time Wed 12-1

Update Diabetes Register

Diabetes Register is updated by by 50%

Yes, was executed as planned

Foot check recording increased by 25%

Continue. 

Increase nurse time to second day. 
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HNE Diabetes Alliance 

Case Conferencing Program  

— Diabetes-specific Data Report

— Practice entries in Clinical Information 

System (CIS)

— Extracted by PenCS CAT4

— Interpretation by Endocrinologist at 

Diabetes Alliance Case Conferences

— Apply to Quality Improvement activities 
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The PHN General Practice 

Summary 
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Diabetes Cycle of Care (7 of 14 activities)



ETHNI C I TY 
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Hot Tip:  

Increased risk of Diabetes in First 

Nations population. 

Screening is important via 

AUSDRISK, 715 Health Assessment
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Central adiposity indicates risk of CVD
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PATHOLOGY - HbA1c
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Blood Pressure Recording

Hot Tip:  Code in 

Observations field, not 

just progress notes.
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Cholesterol Results 
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MBS Items Chronic Disease Management Health Care & Billing 
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PenCS. Indicated Conditions Report Details. [Online].; 2017 [cited 2023 July 11. Available from: 
https://help.pencs.com.au/display/CG/Indicated+Conditions+Report+Details.

https://help.pencs.com.au/display/CG/Indicated+Conditions+Report+Details


1. De-identified Data Sources

• HNE Diabetes Alliance Program+ Managing Type 2 

Diabetes Summary Report 

• The PHN - General Practice Summary 

2. Quality Improvement Activities

• Primary Care Support 

• Plan-Did-Study-Act Cycle Model for Improvement

• PenCS CAT4 

3. Practice Clinical Information System (CIS)

• Diabetes Register

• Diabetes Cycle of Care Assessment 

Q U A L I T Y  I M P R O V E M E N T

L E A R N I N G  O U T C O M E S  

30



H N E C C P H N . C O M . A U

Deborah Walganski – dwalganski@thephn.com.au

Morag Joseph – Morag.Joseph@health.nsw.gov.au

Your PHN PCIO -1300 859 028

mailto:dwalganski@thephn.com.au
mailto:Morag.Joseph@health.nsw.gov.au
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