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1. De-identified Data Sources

• HNE Diabetes Alliance Program  - Managing Type 2 
Diabetes Summary Report 

• The PHN - General Practice Summary 

2. Quality Improvement Activities

• Primary Care Support 

• Plan Did Study Act Model for Improvement Cycles

• PenCS CAT4 – Re-identify patients

3. Practice Clinical Information System (CIS)

• Diabetes Register

• Diabetes Record / Cycle of Care 

Q U A L I T Y  I M P R O V E M E N T
L E A R N I N G  O U T C O M E S  
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HNELHD & HNECCPHN  Diabetes Alliance Program  (DAP)  “The Alliance”
— HNELHD

— The PHN

— General Practice / AMS

> Case Conferencing Model…”team”

> Data for Quality Improvement 

> Health Professional transfer of knowledge (CPD)

> Continuity of Care…patient outcomes

> Chronic Disease Management

> Integration between primary and tertiary sectors
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HNE Diabetes Alliance Case 
Conferencing Program  
— Diabetes-specific Data Report

— Practice entries in Clinical Information 
System (CIS)

— Extracted by PenCS CAT4

— Interpretation by Endocrinologist at 
Diabetes Alliance Case Conferences

— Apply to Quality Improvement activities 



Q U A L I T Y  I M P R O V E M E N T  A C T I V I T I E S  
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The PHN General Practice 
Summary 

— Generic disease profile
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Diabetes Cycle of Care 

Hot Tip:  Diabetes 
Cycle of Care remains 
best practice. CoC 
SIP replaced by QI 
PIP.



CAT4 

Mapping to data

within Practice Clinical 
Information System 
(BP,MD, etc.)

for Diabetes Cycle of 
Care items.
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CAT4

Reidentify patients

Diabetes CoC 
Items Completed 
Per Patient

Patients with 
almost complete
Diabetes Cycle of 
Care

Hot Tip:  Start at 
the right of chart!
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CAT4

Practice-level 

Diabetes Cycle of 
Care (SIP) Items 
Recorded
Across Practice

Strengths & 
Opportunities



Q U A L I T Y  I M P R O V E M E N T  A C T I V I T I E S  
X  4  Q U A R T E R S  1  Y E A R  

Presenter Notes
Presentation Notes
4 progressive activities in order, but could be used separately depending on the practice



Q U A R T E R LY  I M P R O V E M E N T  M O D E L –
P L A N  D O  S T U D Y  A C T

Hot Tip:  Useful for Accreditation 
and QI PIP.
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Hot Tip:  Code Foot and Eye Checks 
as the Correspondence mail arrives.



E T H N I C I T Y
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Hot Tip:  

Increased risk of Diabetes in First 
Nations population. 

Screening is important via 
AUSDRISK, 715 Health Assessment
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HNE Diabetes Summary The PHN Practice 
Summary 

QIM PIP 
Measures (Last 
page of PHN 
report)
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Indicates Risk of CVD
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PATHOLOGY - HbA1c

Hot Tip:  
Consider 3 monthly prescriptions after HbA1c attended.
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Blood Pressure Recording

Hot Tip:  Code in 
Observations field, not 
just progress notes.

QI PIP Measures
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Cholesterol Results 
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MBS Items Chronic Disease Management Health Care & Billing 

Hot Tip:  Maximise care and billings……..you are doing the work.
Consider Practice Nurse, MPA, AHW/AHP maintaining Diabetes Cycle of Care.
Provide protected time for this work. 

Also 
consider 
timed  
Diabetes 
Cycle of 
Care 2517, 
2521, 2525. 
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Hot Tip: 

Coding is required by 
eHealth and 
Accreditation 
Standards.  

Cease free-typing. 
Choose from 
diagnosis list.

Practice Clinical Info 
System (MD, BP, etc.) 
is populated with 
acceptable National 
Medical Vocabulary 
e.g., Sno-Med, Docle, 
Pye-finch.
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HOT TIP:  Check that your User 
Permissions are set to allow access, 
e.g., Practice Nurse.

Medical Director Best Practice 
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x 7 Assessment pages

Add Values

Diabetes Record

Medical Director Diabetes Cycle of Care  
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Best Practice - Diabetes Cycle of Care 
Add New Values



T H E  P H N  W E B S I T E  – P R O G R A M S  - E O I    
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HNE Diabetes Alliance -
YouTube

Your Primary Care 
Improvement Officer 
can assist.

https://www.youtube.com/watch?v=vZ0svwCEZWo
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Deborah Walganski – dwalganski@thephn.com.au
Morag Joseph – Morag.Joseph@health.nsw.gov.au

Your PCIO
The PHN phone 1300 859 028

mailto:dwalganski@thephn.com.au
mailto:Morag.Joseph@health.nsw.gov.au
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