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Introduction
• Emergency Management Framework



• Plans/Policy 

• Education/Training

• Exercise Management - Evaluation of our policies, 
education and training

• Key stakeholder engagement

Methods



Learnings from Exercise COVID
• Formal Exercise COVID Evaluation Report • Liaison• Decision support; and• Systems Administration
• Infection Prevention and Control• Contact tracing• Maroba COVID 19 Plan review & re-structure of format• Staffing including medical coverage (continuity, numbers 

& mix)
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