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Was this you in 2020 ??



Reflection on 2020



Governance : a structure that provides  the 

foundation of accountability – “effective governance 

systems will remove barriers, give permission, set 

direction, better allocate resources and enhance 

effective change or improvement “.

From the experiences : Lynne Bickerstaff 2002 - 2020



Leadership:
The behaviour of an individual when directing activities of 
a group toward a shared goal.

Management:
Effective governance removes barriers, gives permission, 
sets directions better allocates resources and enables 
change

Performance:
The accomplishment of a given task measured against 
present known standards of accuracy, completeness, cost 
and speed.



• Common Goals

• Clear direction

• Open and honest 
communication

• Defined roles

• Mutual accountabilities

• Listening and learning

Teamwork 
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A Leader …….who me 





Thankyou 

Questions


