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"Any successful
entrepreneur Knows

that time
IS more valuable
than money Iitself.”
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“Time Is more value than money.
YOou can get more money,
but you cannot get more time.”

) )
~ /

¥ )Marcus

BUSINESS COACH AUTHOR SPEAKER



Well Oiled
Machine

Structure for
Growth /
From Chaos to
Control/
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1. Fillin the chart below to estimate how much time you spend per each day of the typical
week working in your business:

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday




How many hours are you
working each week?




TASK LIST
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2. Fillin the chart below with the 5 to 10 task categories you do on a weekly basis. E.q.
communication (mail, phone, email), delivery of services, bookkeeping, calls, meeting

with patients, production time, working at desk, etc.

TASK

HOURS

10.

TOTAL
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Re-work and re-figure the numbers in these tables until the TOTAL HOURS in both tables are BUSINESS COACH | AUTHOR | SPEAKER
approximately equal. This will give you a good picture of what tasks are consuming your time.




Time Target ...
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What percentage of your
time Is spent in Demand?
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What will you delegate?




A basic Time Log will help you find tasks that should be
delegated

Look for things you are doing but don't need to
Find 5 hours a week so you can work ON the business
Delegation is about you letting go as much as it is the team

Make sure when you delegate you don't just "abdicate”

Train, assist and measure at the start



2 business life changes...

1.

You realize that you have to surround yourself with people

who respect and value your time and behave accordingly

You have to eliminate the need for doing, and/or delegate
those tasks and activities that just cannot, and do not, match

up with the mandated value of your time

mMarcus

BUSINESS COACH | AUTHOR | SPEAKER






Systematize the Routine
&
Humanize the Exceptions

80:20 Rule
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DEFAULT DIARY

Diary time for all key activities including family, bookwork, marketing, entrepreneurial time,
exercise, technical/operations etc




» Eat That Frog
» ABCD Tasks
» Stop Less More Start
» Eat an Elephant
» Finish today planning tomorrow
» Remind yourself —
Purpose and Values

\
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3 Questions

)

1. Where am | going?
2. What am | doing?
3. How will it benefit me?
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» Time mastery — from chaos to control

Planning Mastery
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Do you have a documented
plan with goals and targets?




»Build the Plan, Work the Plan

»A Plan needs to be an ActionPLAN
»Based on what to do, not theory
»A good plan is a simple plan

»Build It on paper first

»Invest fime to think, develop and

\ write the plan
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