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P R O J E C T  
B E N E F I C I A R I E S

The community of Glen 
Innes and surrounds.

Regional and Rural 
Communities.

P R O J E C T  
P A R T N E R S

 - Glen Innes Community 
 - Health professionals of Glen Innes 
 - Local Health District (LHD)
 - University of New England (UNE)
 - Rural Doctors Network
 - Glen Innes Severn Council 
 - Business Council of Cooperative and 

Mutuals - Care Together Program

H N E C C  P H N 
P R O J E C T  K E Y 
C O N T A C T

Annabelle Williams, 
Manager Rural 
Health Access 

I D E N T I F I E D 
R E G I O N A L 
H E A L T H  N E E D

Equitable access to primary 
healthcare services.

2 0 2 3 / 2 0 2 4  P R O J E C T  O B J E C T I V E S

1. Co-design Governance structure for cooperative in Glen 
Innes with community and key stakeholders. 

2. Design service and operating model, including 
digital enablers for the Health Hub. 

3. Identify and commission a Health Hub. 

P R O J E C T  A I M

Under the Better Health for the Bush framework, to 
establish a CARE model Health Hub in Glen Innes 
with governance through a cooperative model. 

Y E A R  O N E  P R O J E C T  P R O F I L E
S T R A T E G I C  P L A N  2 3 - 2 8

R E S P O N D I N G  T O 
W H I C H  S T R A T E G I C 
C H A L L E N G E

CLINICAL AND 
COMMUNITY GUIDANCE 
REQUIREMENTS

As part of this project we 
will be consulting with 
a number of advisory 
and reference groups.  

Better Health for the Bush  
– Comprehensive Approach Rural Engagement 
(CARE) Model, Glen Innes

Enhance the primary 
care workforce and 
incorporate digitally 
assisted services.


