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P R O J E C T  
B E N E F I C I A R I E S

All of region. 

P R O J E C T  
P A R T N E R S

We’re looking to work 
with internal and 
external partners, and 
subject matter experts 
to achieve this project. 

H N E C C  P H N 
P R O J E C T  K E Y 
C O N T A C T

Cate Dingelstad, Strategic 
Initiatives, Research 
& Prevention Lead

I D E N T I F I E D 
R E G I O N A L 
H E A L T H  N E E D

This project will have 
the ability to support all 
regional health needs. 
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There are two independent components outlined in this project:

1. A report and business case outlining recommendations following 
a review of PHN commissioning processes nationally. 

2. A literature scan answering the question, ‘what systems and 
processes are being used nationally and internationally to 
increase equity of access to primary health care services?

P R O J E C T  A I M

To understand the needs of Australia’s primary health 
care system and strengthen delivery of outstanding care.

Y E A R  O N E  P R O J E C T  P R O F I L E
S T R A T E G I C  P L A N  2 3 - 2 8

R E S P O N D I N G  T O 
W H I C H  S T R A T E G I C 
C H A L L E N G E

Demonstrate  
exceptional 
commissioning 
through leadership 
and performance .

CLINICAL AND 
COMMUNITY GUIDANCE 
REQUIREMENTS

As part of this project we 
will be consulting with 
a number of advisory 
and reference groups.  

Strengthen Primary Care Nationally 
– Through the provision of  
   targeted analysis and policy advice

Enhance the primary 
care workforce and 
incorporate digitally 
assisted services.


