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P R O J E C T  
B E N E F I C I A R I E S

All of region. 

P R O J E C T  
P A R T N E R S

 - External stakeholders
 - Expert advisory group
 - External consultants and 

software developers 

H N E C C  P H N 
P R O J E C T  K E Y 
C O N T A C T

Allison Bull and Kim 
Booth, Managers Primary 
Care Improvement 

I D E N T I F I E D 
R E G I O N A L 
H E A L T H  N E E D

Support access to 
general practice services 
and address regional 
workforce vulnerabilities, 
maximising quality of care.

2 0 2 3 / 2 0 2 4  P R O J E C T  O B J E C T I V E S

1. Develop  a tool for general practice that enables them to 
easily assess their practice’s sustainability and viability.   

2. Develop a nation-leading tool that allows practices to 
measure their ongoing sustainability and viability using 
predictive analytics and what if - type scenarios.  

3. Identify and develop a suite of activities that helps general 
practices address gaps in areas of finance, workforce, and quality 
for the purpose of improving their sustainability and viability. 

P R O J E C T  A I M

The project aims to deliver quality partnerships with external 
stakeholders to broaden the PHN funding base resulting 
in greater growth and impact in primary care across the 
region creating lasting positive change in health outcomes.

Y E A R  O N E  P R O J E C T  P R O F I L E
S T R A T E G I C  P L A N  2 3 - 2 8

R E S P O N D I N G  T O 
W H I C H  S T R A T E G I C 
C H A L L E N G E

CLINICAL AND 
COMMUNITY GUIDANCE 
REQUIREMENTS

An expert advisory group 
of subject matter experts 
will be established 
and consulted.

Sustainability and Viability  
Initiative (SAVI) 

Enhance the primary 
care workforce and 
incorporate digitally 
assisted services.


