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P R O J E C T  
B E N E F I C I A R I E S

	- Allied Health 

	- General Practice

	- Nurses and Midwives

	- Community 

P R O J E C T  
P A R T N E R S

	- Primary Health 
Care Providers

	- External Stakeholders

H N E C C  P H N 
P R O J E C T  K E Y 
C O N T A C T S

Joanna Coutts, Integrated 
Health Manager and  
Mitchell Cootes, 
Manager Primary Care 
Commissioning

I D E N T I F I E D 
R E G I O N A L 
H E A L T H  N E E D S

Access  
NxIH2 High rates of chronic disease 
amongst First Nations People 
NX2.1 Increase access to services  
Nx2.5 Improve integration of 
services (referral pathways)  
NxPH34 Reduced access to services 
in rural and remote areas
Chronic Disease  
Nx6.3 Reduce rates of chronic disease 

2 0 2 3 / 2 0 2 4  P R O J E C T  O B J E C T I V E S

1.	 To develop and implement commissioned multidisciplinary 
team services by 30th June 2024.  

P R O J E C T  A I M

The project aims to commission models of care that use 
multidisciplinary teams (MDTs) to support priority health 
needs impacting people with chronic diseases in our region.  

Y E A R  O N E  P R O J E C T  P R O F I L E
S T R A T E G I C  P L A N  2 3 - 2 8

R E S P O N D I N G  T O 
W H I C H  S T R A T E G I C 
C H A L L E N G E

CLINICAL AND 
COMMUNITY GUIDANCE 
REQUIREMENTS

	- Allied Health 
Reference Group. 

	- Consultation with Clinical 
Councils and Community 
Advisory Committees. 

Commissioning Multidisciplinary 
Teams in Small General Practices 

Demonstrate exceptional 
commissioning 
through leadership 
and performance​.


