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P R O J E C T  
B E N E F I C I A R I E S

 - Community 

P R O J E C T  
P A R T N E R S

 - Hunter New England 
Local Health District 

 - Central Coast Local 
Health District 

 - Others as identified

H N E C C  P H N 
P R O J E C T  K E Y 
C O N T A C T

Joanna Coutts, Integrated 
Health Manager

I D E N T I F I E D 
R E G I O N A L 
H E A L T H  N E E D

The first year of the 
project will identify which 
regional health need 
is to be the focus. 

2 0 2 3 / 2 0 2 4  P R O J E C T  O B J E C T I V E S

1. Investigate and scope the needs of people who 
access emergency departments for care. 

2. Investigate and scope the priorities for population groups. 

3. Determine capacity for care delivery across settings (such as hospital, 
community, primary general practice and allied health services).

4. Co-design a solution/s to co-commission services to improve patient 
care in alternative settings to hospital emergency departments. 

P R O J E C T  A I M

The project aims to design a solution with key 
stakeholders to enable patients to access health care 
in alternative places to emergency departments. 

Y E A R  O N E  P R O J E C T  P R O F I L E
S T R A T E G I C  P L A N  2 3 - 2 8

R E S P O N D I N G  T O 
W H I C H  S T R A T E G I C 
C H A L L E N G E

CLINICAL AND COMMUNITY 
GUIDANCE REQUIREMENTS

 - Consultation with Clinical 
Councils and Community 
Advisory Committees. 

 - Central Coast GP 
Collaborative Panel. 

 - Allied Health Reference Group. 
 - LHD Groups.

ED Frequent Presentations

Demonstrate exceptional 
commissioning 
through leadership 
and performance .


