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P R O J E C T  
B E N E F I C I A R I E S

All of region.

P R O J E C T 
P A R T N E R S

 - General Practices
 - HNE LHD
 - RACGP
 - ACRRM
 - RDN

H N E C C  P H N 
P R O J E C T  K E Y 
C O N T A C T

Alison Tattersall, Manager 
Professional Development 
and Workforce

I D E N T I F I E D 
R E G I O N A L 
H E A L T H  N E E D

This project will have 
the ability to support all 
regional workforce needs. 

2 0 2 3 / 2 0 2 4  P R O J E C T  O B J E C T I V E S

1. Recruit a 0.5 FTE project officer to support the 
development of a regional workforce plan.

2. Develop scope and parameters for locality and regional workforce plans.
3. Engage a consultant to support the development of a 

General Practitioner regional workforce plan.
4. Undertake consultations with stakeholders to develop a regional workforce 

plan initially focusing on General Practitioners at a n LGA level.
5. Develop a draft regional workforce plan based on LGA level and 

confirm findings and recommendations with key stakeholders.
6. Publish a regional work force plan based on LGA level plans.

P R O J E C T  A I M

The project aims to gather information and data 
to support locality (LGA) based General Practice 
workforce plans and develop a regional primary health 
workforce plan initially focusing on General Practices.

Y E A R  O N E  P R O J E C T  P R O F I L E
S T R A T E G I C  P L A N  2 3 - 2 8

R E S P O N D I N G  T O 
W H I C H  S T R A T E G I C 
C H A L L E N G E

CLINICAL AND 
COMMUNITY GUIDANCE 
REQUIREMENTS

As part of this project 
we will be consulting 
with a number of 
Clinicians, advisory and 
reference groups.  

Workforce Regional Planning

Enhance the primary 
care workforce and 
incorporate digitally 
assisted services.


