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P R O J E C T  
B E N E F I C I A R I E S

 - All of region

 - Partners and Alliance 
stakeholders

 - Commissioned Services

 - Internal Board & staff

P R O J E C T  
P A R T N E R S

 - External consultant

H N E C C  P H N 
P R O J E C T  K E Y 
C O N T A C T

Amanda Martin, 
Commissioned 
Services Manager

I D E N T I F I E D 
R E G I O N A L 
H E A L T H  N E E D

This project will have 
the ability to support all 
regional health needs. 

2 0 2 3 / 2 0 2 4  P R O J E C T  O B J E C T I V E S

1. Perform a benchmarking exercise to compare HNECC’s 
commissioning processes against international commissioning 
excellence. The exercise will identify gaps in HNECC commissioning 
processes and recommend enhancements that will allow HNECC 
to continue maturing as a commissioning organisation. 

2. Develop a set of international commissioning benchmarks 
that align with the commissioning cycle that HNECC can 
use to support ongoing commissioning maturity.

P R O J E C T  A I M

This exercise identifies strengths, capability gaps, and 
priority areas for international commissioning excellence. 
It aids the organisation’s journey towards excellence 
and benchmarking against global standards.

Y E A R  O N E  P R O J E C T  P R O F I L E
S T R A T E G I C  P L A N  2 3 - 2 8

R E S P O N D I N G  T O 
W H I C H  S T R A T E G I C 
C H A L L E N G E

CLINICAL AND 
COMMUNITY GUIDANCE 
REQUIREMENTS

Consultation with Clinical 
Councils and Community 
Advisory Committees.

International Commissioning 
Benchmarking  

Demonstrate exceptional 
commissioning 
through leadership 
and performance .


