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P R O J E C T  
B E N E F I C I A R I E S

Clients of our 
commissioned services 
where digital innovation 
is possible across the 
entire HNECC region.

P R O J E C T  
P A R T N E R S

 - Commissioned services 
where digital innovation for 
service delivery is an option.

H N E C C  P H N 
P R O J E C T  K E Y 
C O N T A C T

Kelly Markey, Contracts 
and Procurement Manager 
and Liam Nolen, Business 
Services Manager

I D E N T I F I E D 
R E G I O N A L 
H E A L T H  N E E D

Increase equity of access 
to primary care through 
digital innovation options.

2 0 2 3 / 2 0 2 4  P R O J E C T  O B J E C T I V E S

1. Identify programs where digital innovation is possible.

2. Incorporate digital innovation into the tendering process.

3. Distribute funds in the current financial year.

P R O J E C T  A I M

Increase incentives for our commissioned 
services to support digital innovation.

Y E A R  O N E  P R O J E C T  P R O F I L E
S T R A T E G I C  P L A N  2 3 - 2 8

R E S P O N D I N G  T O 
W H I C H  S T R A T E G I C 
C H A L L E N G E

CLINICAL AND 
COMMUNITY GUIDANCE 
REQUIREMENTS

Consultation with Clinical 
Councils and Community 
Advisory Committees.

Supporting digital innovation 
in primary care

Enhance the primary 
care workforce and 
incorporate digitally 
assisted services.


