
8
P R O J E C T  
B E N E F I C I A R I E S

 - Internal Board 

 - HNECC staff

 - Broader PHN 
Network members

P R O J E C T  
P A R T N E R S

 - Academic Institutions 
 - Registered Training 

Organisations

H N E C C  P H N 
P R O J E C T  K E Y 
C O N T A C T

Amanda Martin, 
Commissioned 
Services Manager

I D E N T I F I E D 
R E G I O N A L 
H E A L T H  N E E D

This project will have the 
ability to support most 
regional health needs. 

2 0 2 3 / 2 0 2 4  P R O J E C T  O B J E C T I V E S

1. To articulate the scope of a ‘commissioning academy’ (aka 
– Centre of Excellence/ Transformational Alliance), aligning 
opportunities identified in the National Commissioning Review 
with existing examples of similar commissioning academies 
and determine scope and budget that would allow 
the establishment of such an activity in future years.  

P R O J E C T  A I M

To scope and identify opportunities that HNECC could pursue in 
establishing a centre for enhanced commissioning capabilities. 
Any new opportunities will align with the outcomes of the National 
Commissioning Review (NCR). Opportunities could include providing 
commissioning support for other organisations, training and 
development and system enhancements. This would leverage off 
HNECC’s reputation as a leader of primary care commissioning.

Y E A R  O N E  P R O J E C T  P R O F I L E
S T R A T E G I C  P L A N  2 3 - 2 8

R E S P O N D I N G  T O 
W H I C H  S T R A T E G I C 
C H A L L E N G E

CLINICAL AND 
COMMUNITY GUIDANCE 
REQUIREMENTS

Consultation with Clinical 
Councils and Community 
Advisory Committees.

Scope opportunities to support increased 
capabilities in primary care commissioning

Demonstrate exceptional 
commissioning 
through leadership 
and performance .


