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P R O J E C T  
B E N E F I C I A R I E S

All of region. 

P R O J E C T 
P A R T N E R S

We’re looking to work with 
external partners and 
subject matter experts 
to achieve this project. 

H N E C C  P H N 
P R O J E C T  K E Y 
C O N T A C T

Melissa Collins, Business 
Development Manager 

I D E N T I F I E D 
R E G I O N A L 
H E A L T H  N E E D

This project will have 
the ability to support all 
regional health needs. 

2 0 2 3 / 2 0 2 4  P R O J E C T  O B J E C T I V E S

1. Identifying appropriate programs and initiatives 
that would benefit from further funding 

2. Identifying and developing partnerships that 
will support the PHN’s work 

3. Identifying any new potential business models 
that would support the PHN’s work. 

P R O J E C T  A I M

The project aims to deliver quality partnerships with external 
stakeholders to broaden the PHN’s funding base resulting 
in greater growth and impact in primary care across the 
region creating lasting positive change in health outcomes.  

Y E A R  O N E  P R O J E C T  P R O F I L E
S T R A T E G I C  P L A N  2 3 - 2 8

R E S P O N D I N G  T O 
W H I C H  S T R A T E G I C 
C H A L L E N G E

Demonstrate exceptional 
commissioning 
through leadership 
and performance .

CLINICAL AND 
COMMUNITY GUIDANCE 
REQUIREMENTS

As part of this project we 
will be consulting with 
a number of advisory 
and reference groups.  

Partners For Change  
– Greater Collective Impact  


