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Welcome

Send questions to SLIDO WWW.SLI.DO

Enter event code: #MMSYB

Access the Q&A tab

http://www.sli.do/


 General Practice business modelling during the current COVID-19 pandemic -
where can we focus now?

 Creative ways to think when running your business

 Optimising the benefit to patients who have a renewed interest in their own good 
health

 Building a stronger health relationship with your clinically well patients during 
COVID-19 & beyond

Learning outcomes



• Managing costs effectively is key to the long-term success of any 
business

• Spending wisely and knowing how to reduce the long list of 
fluctuating business expenses is one of the first steps

• One of the most important factors when reducing the costs in your 
business is knowing where your major cost centres lie

• Managing cash flow involves keeping a vigilant eye on revenue, cost 
structure, the quality of your business plan

Managing costs



What can we do about this?

• Review your utility plans

• Use up the consumables on hand, then reconsider what you repurchase

• Vaccines, monitor use by dates

• Monitor the roster

• Make use of time to update Policies and Procedures

• Recalls and Reminders

• Review your mental health treatment plans

• Team meetings



This is an example only
check list for consideration 
when booking nurse 
appointments for varied 
age cohorts
Please refer to the MBS for 
guidance



 Patients under the age of 70 years 
(or under 50 years if patient identifies as Aboriginal or Torres Strait Islander)

 Patients who are not pregnant or not have a very young children

 Patients who are not suffering from chronic 
conditions

 Essentially those that we struggle to get in 
because they are generally well!

So...... who can we focus on now?



Pen CS – Use Cat4 recipes to find:
• Patients that are over 40 years of age and
• Who do not have a chronic disease diagnosed (i.e. have never had a Care Plan 

billed) then breakdown again into -
• Those that are already flu vaccinated
• Those due for their 2020 flu vaccine

The pathway will differ slightly for each patient groups

• You can also run reports in your clinical software to find these patients if you don't 
have Cat4

• Contact your Primary Care Improvement Officer (PCIO) to assist you remotely to 
find these patients

How do we find them?





The Australian Type 2 Diabetes Risk Assessment Tool (AUSDRISK)

https://static.diabetesaustralia.com.au/s/file
assets/diabetes-australia/6d252140-1ff0-
47b2-a83f-3cc3db348131.pdf

https://static.diabetesaustralia.com.au/s/fileassets/diabetes-australia/6d252140-1ff0-47b2-a83f-3cc3db348131.pdf


The RACGP Family History Screening Questionnaire

https://www.racgp.org.au/do
wnload/Documents/Guideline
s/Redbook9/Appendix-2A-
Family-history-screening-
questionnaire.pdf

https://www.racgp.org.au/download/Documents/Guidelines/Redbook9/Appendix-2A-Family-history-screening-questionnaire.pdf


• Flu shot provided by practice nurse

• GP reviews pre-filled AUDRISK & Family History documents

• GP orders pathology and discusses opportunity for Health Assessment as indicated

• GP advises patient advises to make appointment for one of these Health Assessments:

• 40/49 Diabetes Risk (701-707) or

• 45/49 Health Assessment (701-707) or

• Heart Health Assessment (699)

During the Flu Clinic Consult



• Reception will then book patient in for appointment for appropriate 
health assessment (as advised by the GP) ASAP

• They will advise patients on where to attend and complete required 
pathology in preparation for the booked health assessment

• Then, complete Health Assessments as per your usual practice process

After flu shot & consultation



Health Assessment Workflow

* Only one health assessment of any type per year per patient



Click to add text

Waiting room posters can be 
effective to grab patient's 
attention on a variety of health 
topics that may be relevant to 
them.

This example is from the Heart 
Foundations COVID –19 education 
campaign.

https://www.heartfoundation.org.au/



• The Health Assessment
• Update all Reminders & Recalls for the patient including age appropriate Screening –

• Breast screening
• Bowel Screening &
• Cervical Screening

• Re-enforce the expectation that patients have an annual opportunity for comprehensive health 
check annually via the Health Assessment model & seek the patient’s agreement for this annual 
visit.

• This could then always be recalled during the yearly flu season to ensure the patient is immunised 
at the same time. This would be great engagement & fantastic preventative health for the patient 
as they age

Goals to achieve during the Health 
Assessment Consultation 



Clinic Day Example

• 5 x 699
• 4 x 703
• 1 x 705 
=  2 hrs/day

This leaves 6 hours for
other face to face
& Telehealth



Potential Income



Questions?



https://www.racgp.org.au/download/Documents/Guidelines/Redbook9/Appendix-
2A-Family-history-screening-questionnaire.pdf

https://www.diabetesaustralia.com.au/are-you-at-risk-type-2

https://static.diabetesaustralia.com.au/s/fileassets/diabetes-australia/6d252140-
1ff0-47b2-a83f-3cc3db348131.pdf

https://www.heartfoundation.org.au/
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