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2023 PHN Commissioning Showcase
Momentum - Accelerating outcomes and equity through commissioning
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Time Duration Topic 

8:30 am 30m Arrival & registration 

9:00 am 10m Welcome to Country

9:10 am 10m MC opening remarks, introduction to agenda & keynote speakers

9:20 am 20m PHN executive welcome & opening address: Richard Nankervis

Topic 1: System Reform and Leadership
9:40 am 20m Keynote speaker: Derek Felton: Primary healthcare reform and the role of PHNs, and international commissioning lessons
10:00 am 10m Keynote speaker Q & A
10:10 am 20m Morning break 1

10:30 am 15m 
(5m between sessions)

Break out room Session 1a - Western Victoria PHN: Regional 
care partnerships: how place-based commissioning enabled the 
design of a blended model of care for mental health and alcohol 
and other drug support needs

Break out room Session 1b - Brisbane North PHN: 
The Care Collective – reducing demand on ED in the 
Caboolture region

10:50 am 15m
(5m between sessions)

Break out room Session 2a  - Darling Downs & West Moreton 
PHN:
Healthy Minds Healthy Lives, MHSPAOD joint regional strategic 
planning – a guiding coalition of change

Break out room Session 2b - Brisbane North PHN: 
Commissioning a network – lessons learned from a 
Commonwealth Home Support Program Consortium

11:10 am 10m
Break out room Session 3a  - Medical Republic  Spotlight on 
PHNs case study

Break out room Session 3b  - BMP Consulting PHN case 
study

11.20 am 20m Morning break 2
11:40 pm 30m Spotlighted Organisation 1: Interactive workshop - WNSW PHN Sustainable Primary Care in WNSW
12.10 pm 20m Panel discussion (Keynote Speakers and PHN Presenters)
12: 30 pm 45m Lunch

2023 PHN Commission Showcase Agenda – Day 1, morning
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Time Duration Topic 

Topic 2: Commissioning with Partners

1.15 pm 20m
Keynote speaker topic 2: Tanya McGregor: How can we reorientate commissioning to drive improved equity for First 
Nations peoples? 

1.35 pm 10m Keynote speaker Q & A

1.45 pm 30m
Spotlighted Organisation 2: Interactive workshop - Brisbane South PHN Empowering First Nations communities by 
changing our commissioning ways

2:15 pm 20m Afternoon break 1

2.35 pm 15m 
(5m between sessions)

Break out room Session 1a - Murrumbidgee PHN Utilising 
the Peer Workforce to Enhance Suicide Support Services

Break out room Session 1b - Sydney North Health Network
Northern Sydney partnership – collaborative commissioning 
initiative for frail and older people

2:55 pm 15m
(5m between sessions)

Break out room Session 2a - Nepean Blue Mountains PHN
Culturally and linguistically diverse communities mental 
health navigator project

Break out room Session 2b - Healthy North Coast Improving 
primary care access – North Coast Health Connect

3:15 pm 15m
Break out room Session 3a - Central and Eastern Sydney
PHN Early intervention speech pathology program

Break out room Session 3b - HNECC Working in 
collaboration with providers: the benefits of community 
practice and cultural immersion

3.30 pm 20m Afternoon break 1
3:50 pm 20m Panel discussion (keynote speakers and PHN presenters)
4.10 pm 30m Interactive workshop: Cemplicity PHN case study
4.40 pm 20m Recap, summary and close
5.00 pm Conclusion of Day 1
5.00pm 90m Informal networking drinks (harbour side bar)
6.30pm Evening dinner

2023 PHN Commission Showcase Agenda – Day 1, afternoon
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Time Duration Topic

8:30 am 10m PHN Introduction

Topic 3: Value-Based Commissioning

8:40 am 20m Keynote speaker topic 3: Paresh Dawda - What can PHNs learn from value-based commissioning internationally?

9:00 am 10m Keynote speaker Q & A

9:10 am 30m Spotlighted Organisation 3: WentWest - Commissioning integrated care approaches to mental health in Western Sydney

9:40 am 20m Morning break 1

10:00 am 15m 
(5m between sessions)

Break out room Session 1a - Brisbane South PHN Southern 
Moreton Bay Islands (SMBI) Community Impact Initiative stage 
two: An innovative shared learning platform driving change

Break out room Session 1b – South-Western Sydney PHN 
Partnering for Outcomes - a collaborative approach to 
outcomes-focused commissioning with AOD services

10:20 am 15m
(5m between sessions)

Break out room Session 2a  - Gippsland PHN 
Codesigning a Community-Led Integrated Health Care model 
for regional and rural communities.

Break out room Session 2b - COORDINARE
Social Prescribing - creating meaningful change

10:40 am 15m
(5m between sessions)

Break out room Session 3a – North-Western Melbourne 
PHN Addressing health inequities in Melbourne’s north-west 
through an Access and Equity Framework

Session 3b - Adelaide PHN 
Partnership in Aboriginal Health Internship

11:00 am 15m Break out room Session 4a  – Bang the Table PHN case 
study

Break out room Session 4b  - DCI Consulting PHN case 
study

11.15 am 20m Morning break 2

11.35 am 20m Panel discussion (Keynote Speakers and PHN Presenters)

11:55 am 30m Rebbeck workshop: How regional commissioning can accelerate Australian health system reform 
12:25 pm 40m Lunch

2023 PHN Commission Showcase Agenda – Day 2, morning
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Time Duration Topic 

Topic 4: Streamlining PHN Commissioning

12.55 pm 20m Keynote speaker topic 4: Tim Blake What commissioning techniques and tools are being used across Australia and 
internationally to streamline commissioning, and how can these be applied in Australia?

1.15 pm 10m Keynote speaker Q & A

1.25 pm 30m Spotlighted Organisation 4: North Western Melbourne Primary Health Network interactive workshop 
GitHub – a tool for PHNs to analyse data consistently and to collaborate on data projects

1:55 pm 20m Afternoon break 1

2.15 pm 15m 
(5m between sessions)

Break out room Session 1a - WA Primary Health Alliance 
How can continuous quality improvement be embedded in the 
commissioning cycle in a planned and collaborative way?

Break out room Session 1b - Eastern Melbourne PHN 
Collaborative Commissioning for a network of Care finders

2:35 pm 15m
(5m between sessions)

Break out room Session 2a  - Northern Queensland PHN 
Improving Health Equity to primary care for First Nations 
Peoples living in Northern Queensland

Break out room Session 2b - Primary Health Tasmania
Health Programs Strategy and Logic

2.55 pm 20m Panel discussion (Keynote speakers and PHN presenters)

3.15 pm 15m Recap, summary and close

3.30 pm Conclusion of day 2

2023 PHN Commission Showcase Agenda – Day 2, afternoon
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Rebbeck
205 / 275 Alfred St N

North Sydney
NSW 2060

Australia
02 9138 0668

admin@rebbeck.com
www.rebbeck.com

mailto:jay@rebbeck.com
http://www.rebbeck.com/
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