
1

2023 PHN Commissioning Showcase
Momentum - Accelerating outcomes and equity through commissioning

Commissioning a Network: Lessons Learned from a CHSP Consortium
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Key Objectives

The challenge νwhy we formed the Consortium and 
ǴŬǺϓűǔϋǈϓǈǔűƇƇϓǀŌƇŌǳģƑǔ

The approach νǴŬģǔϋǈϓǜƑűƿǜŌϓģľƚǜǔϓǔŬűǈϓƏƚņŌƇή

The Impact νkey achievements over 10 years

Learnings νƚǜǀϓƽƇģƑǈϓŤƚǀϓģƽƽƇǺűƑťϓǴŬģǔϓǴŌϋǳŌϓƇŌģǀƑǔ
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Brisbane North PHN
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The Challenge

ǜǈǔǀģƇűģϋǈϓģťŌņϓĿģǀŌϓǈǺǈǔŌƏϓϷϓ:ƚƏƽƇŌǹϓàǺǈǔŌƏ

HHS 
decision = Opportunity

Å Ageing well at home
Å Commitment to best practice

Å Increased financial sustainability
Å Improve/innovate
Å Collaborate/build capacity
Å Influence/stronger voice
Å Better access and  outcomes for consumers
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The Challenge νstill relevant
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The Approach
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The Approach

COLLABORATIVE 
DECISION MAKING

USE OF DATA TO IMPROVE 
EQUITY OF ACCESS

COLLECTIVE IMPACT

Key factors to success and longevity: 

Memorandum of Understanding
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Analysis of delivery patterns


