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Key Objectives

/ﬁ\ The challenge - why we formed the Consortium and
why it's still relevant

The approach - what's unique about this model?

\ L
):

I The Impact - key achievements over 10 years

~/ Learnings - our plans for applying what we've learnt
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= Jimna

= Kilcoy

Woodford = o
Elimbah = Bribie Island

Brisbane North PHN

= Caboolture

Redcliffe
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The Challenge

Australia's aged care system = Complex System

HHS
decision

« Ageing well at home . .
« Commitment to best practice Collaboration is key

* Increased financial sustainability m
* Improve/innovate ;
» Collaborate/build capacity

» Influence/stronger voice

» Better access and outcomes for consumers

You cannot solve complex problems on your own
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The Challenge - still relevant
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Transitioning
from HACC to

CHSP
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The Approach

Our service providers
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COMMUNITY CARE

HEALTHY@HOME CONSORTIUM

Implement strategies that maximise collective impact to strengthen
and value add to older people’s health and life outcomes
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Healthy@home provider organisations
work in partnership with each other and Brisbane North PHN
to assess gaps and opportunities that can support
health and life peopl

P

Individual healthy@home provider organisations

Figure 2. How the healthy@home Consortium adds value to individual members daily practice,
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The Approach

Key factors to success and longevity:

Y IL’ @/

COLLABORATIVE USE OF DATA TO IMPROVE COLLECTIVE IMPACT
DECISION MAKING EQUITY OF ACCESS
Memorandum of Understanding
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Census Population
Distribution

 Bribie — Beachmere
and Redcliffe have
the highest number
of people over the
age of 65.
Caboolture
Hinterland has the
lowest count.
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ABS Population Estimates for Ages 65+

by Statistical Area Level 3, 2021 Census

Data: Extract fromABS Data Explorer

Count of People
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Count of People by Age Brackets and
Ce nsus Statistical Area Level 3

Population
Breakdown

 Redcliffe and Chermside
have the highest number
of people aged 80 and
over.

« Redcliffe, Bribie —
Beachmere, The Hills
District and Caboolture
have near or over half of
their population in this
sample between 65 and
75 — indicating that in
time these areas will
require additional
support and resources|

12000

Age Bracket
6569 years
10-74 years

. 15-719 years

. 80-84 years

I I I II .85 and over
I i l = I Il II

10000

2000

Count of People by Age Bracket

SA3 Region Name
Data: Extract fromABS Data Explorer

PRIMARY
HEALTH pW and ACT PHNs ° ’R‘ebnbe‘;k\\
A

NETWORK

An Australian Government Initiative



Analysis of delivery patterns

CHSP Clients Distribution Percentage difference between CHSP Client

by Statistical Area Level 3, Clients for 2022/23 Distribution and Census Ages 65+
by Statistical Area Level 3,
Clients for 2022/23 and ABS Census 2021

Count of People Percentage
1000 ;
15
750
10
500
250 5
Data: Extract fromBNPHN Datawarehouse/Fixus
and fromABS Data Explorer
Data: Extract from BNPHN Datawarehouse/Fixus
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The Impact- a snapshot
Client Indigenous Status 139

Aboriginal And Torres Strait Islander

2013- Established; 52
7 consortium members & 3,500 QK
CONSUMErS Torres Strait Islander% : Aboriginal
55 &= 1,068
74 s
Non-Indigenous
2020; ca 7,573
18 consortium members
& over 8,000 consumers
Clients by Country of Birth
Europe
2023 - 10 year anniversary; N
18 consortium members & . North Africa / 236
Americas < Middle East e . .
over 9,000 CONSUMers 56 .‘%‘wa . e
A afhd,
W 62 =8 7320
g Africa Oceania and Antartica
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The Impact

Every WORD
(s gesture) COounts

Why do we need a guide?

Why do we need to end sgeism?

healthy@home

Communicabie Disease Outbreak Management Pl o

o
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Report: healthy@home
Consortium Shared Outcome
Measure using the Adult Social
Care Outcomes Toolkit - Self
Complete Tool 4 (ASCOT)

Healthy@home Consortium

Consumer and Community Engagement Framework
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The Learnings

Key benefits:
L

v

spreading risk through transparent distribution of funding;

information and resource sharing is enabled through mutual
support and collaboration (rather than competition);

iIncreased capacity to support people with particular needs;

and more effective management of change and ability to

inform policy makers about impacts.
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Application in the Care finder program

B Use of data to improve equity of access
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Care finder

Specialist care

finder services
(whole region coverage)

General Care Finder
services i\(

Forgotten Australians/Care Leavers —

= Kilcoy

- \ by Elimbah = Bribie Island [ People who identify with Lesbian, Gay, Bisexual, |
. Transgender, Intersex and Queer (LGBTIQ+) —
supportall people in the communities
care finder target )
population e = Caboolture S
N\ J People from culturally and linguistically diverse| |
backgrounds
(cover either or both of i
be‘low sub lreglons. Sandoate People who are homeless or at risk of homelessness —
- Brisbane region

+Moreton Bay region

Elder Support Program -> First Nations —
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Care finder
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A NETWORK OF 6 NETWORK MEETINGS CENTRAL FOCUS ON ACTIVE ROLE MEMBER
SERVICE PROVIDERS - WITH A FOCUS ON SUPPORTING HIGHLY BRISBANE NORTH PHN ORGANISATIONS
5 INDIVIDUAL AND 1 TRANSPARENCY, VULNERABLE OLDER PLAYS TO SUPPORT WILLINGNESS TO
CONSORTIUM MUTUAL PERSONS AND ENHANCE SHARE REFERRALS
SUPPORT AND INTEGRATION AND SUPPORT
COLLABORATION CAPACITY
m e o (l,
®
FOCUS ON SHARING OF DATA COMMITMENT TO ALIGNMENT WITH THE
COLLECTIVE IMPACT CONTINUOUS BRISBANE NORTH
IMPROVEMENT PHN'S VISION, MISSION
AND GOALS
pW and ACT PHNs 16 ‘*‘ H'
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- *If you want to go fast, go alone.
If you want to go far,

* go together.”

o -African Proverb
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If you have any questions, please contact

Sharon Sweeney, Executive Manager - Aged and Community Care
System Improvement
sharon.sweeney@brisbanenorthphn.org.au | T: 07 3490 3444

or

Anu Manoharan, Team Leader - Healthy Ageing
Anu.Manoharan@brisbanenorthphn.org.au | T: 07 3490 3459
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Rebbeck

205 / 275 Alfred St N
North Sydney

NS\W 2060

Australia

02 9138 0668
admin@rebbeck.com
www.rebbeck.com
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