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2023 PHN Commissioning Showcase
Momentum - Accelerating outcomes and equity through commissioning

Commissioning a Network: Lessons Learned from a CHSP Consortium
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Key Objectives

The challenge – why we formed the Consortium and 
why it’s still relevant

The approach – what’s unique about this model?

The Impact – key achievements over 10 years

Learnings – our plans for applying what we’ve learnt
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Brisbane North PHN
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The Challenge

Australia’s aged care system = Complex System

HHS 
decision = Opportunity

• Ageing well at home
• Commitment to best practice

• Increased financial sustainability
• Improve/innovate
• Collaborate/build capacity
• Influence/stronger voice
• Better access and  outcomes for consumers
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The Challenge – still relevant
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The Approach
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The Approach

COLLABORATIVE 
DECISION MAKING

USE OF DATA TO IMPROVE 
EQUITY OF ACCESS

COLLECTIVE IMPACT

Key factors to success and longevity: 

Memorandum of Understanding
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Analysis of delivery patterns
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The Impact- a snapshot

2013- Established;
7 consortium members & 3,500 
consumers

2020;
18 consortium members 
& over 8,000 consumers

2023 – 10 year anniversary; 
18 consortium members & 
over 9,000 consumers

13%
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The Impact
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The Learnings

Key benefits:

spreading risk through transparent distribution of funding;

information and resource sharing is enabled through mutual 
support and collaboration (rather than competition); 

increased capacity to support people with particular needs;

and more effective management of change and ability to 
inform policy makers about impacts.
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Application in the Care finder program

Use of data to improve equity of access

Collaborative decision making

Collective Impact



15

Care finder

General Care Finder 
services

support all people in the 
care finder target 

population

cover either or both of 
below sub-regions:
•Brisbane region
•Moreton Bay region 

Specialist care 
finder services 

(whole region coverage)

Forgotten Australians/Care Leavers

People who identify with Lesbian, Gay, Bisexual, 
Transgender, Intersex and Queer (LGBTIQ+) 

communities

People from culturally and linguistically diverse 
backgrounds

People who are homeless or at risk of homelessness

Elder Support Program -> First Nations
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Care finder

A NETWORK OF 6 
SERVICE PROVIDERS –

5 INDIVIDUAL AND 1 
CONSORTIUM

NETWORK MEETINGS 
WITH A FOCUS ON 
TRANSPARENCY, 

MUTUAL 
SUPPORT AND 

COLLABORATION

CENTRAL FOCUS ON 
SUPPORTING HIGHLY 
VULNERABLE OLDER 

PERSONS

ACTIVE ROLE 
BRISBANE NORTH PHN 

PLAYS TO SUPPORT 
AND ENHANCE 
INTEGRATION

MEMBER 
ORGANISATIONS 
WILLINGNESS TO 

SHARE REFERRALS 
AND SUPPORT 

CAPACITY

FOCUS ON 
COLLECTIVE IMPACT

SHARING OF DATA COMMITMENT TO 
CONTINUOUS 

IMPROVEMENT

ALIGNMENT WITH THE 
BRISBANE NORTH 

PHN’S VISION, MISSION 
AND GOALS
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• “If you want to go fast, go alone.
If you want to go far, 

• go together.”

• –African Proverb
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“If you want to go fast, go alone.
If you want to go far, 

go together.”

–African Proverb
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Rebbeck
205 / 275 Alfred St N

North Sydney
NSW 2060

Australia
02 9138 0668

admin@rebbeck.com
www.rebbeck.com

If you have any questions, please contact

Sharon Sweeney, Executive Manager – Aged and Community Care 
System Improvement
sharon.sweeney@brisbanenorthphn.org.au | T: 07 3490 3444

or 

Anu Manoharan, Team Leader – Healthy Ageing
Anu.Manoharan@brisbanenorthphn.org.au | T: 07 3490 3459

mailto:jay@rebbeck.com
http://www.rebbeck.com/
mailto:sharon.sweeney@brisbanenorthphn.org.au
mailto:Anu.Manoharan@brisbanenorthphn.org.au
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