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Key Objectives

4. The challenge v why we formed the Consortium and
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= Jimna

= Kilcoy

Woodford = —
Elimbah = Bribie Island

Brisbane North PHN

= Caboolture

Redcliffe
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The Challenge
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decision

Ageing well at home ,_ .
Commitment to best practice : Collaboration is key

Increased financial sustainability m
Improve/innovate ;
Collaborate/build capacity
Influence/stronger voice

Better access and outcomes for consumers

You cannot solve complex problems on your own
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The Challenge v still relevant
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Transitioning
from HACC to

CHSP

Legislated
Review L%ﬁ!fsto

Ma‘lor Establish t
Industry wide external of Regional

labour Assessment

challenges faCtO rs Services

Impacting on
the consortium
201 3'2023 Aged Care

Royal
Commission

Ageing
Population

COVID-19 Aged Care
Pandemic Reforms




The Approach

Our service providers
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COMMUNITY CARE

HEALTHY@HOME CONSORTIUM

Implement strategies that maximise collective impact to strengthen

and value add to older people’s health and life outcomes
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Healthy@home provider organisations
work in partnership with each other and Brisbane North PHN
to assess gaps and opportunities that can support
health and life peopl

P

Individual healthy@home provider organisations

Figure 2. How the healthy@home Consortium adds value to individual members daily practice,




The Approach

Key factors to success and longevity:
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COLLABORATIVE USE OF DATA TO IMPROVE COLLECTIVE IMPACT
DECISION MAKING EQUITY OF ACCESS

Memorandum of Understanding
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Census Population
Distribution

 Bribie — Beachmere
and Redcliffe have
the highest number
of people over the
age of 65.
Caboolture
Hinterland has the
lowest count.

phn

RISBAME NORTH

An Ausiralian Govemnment Initiative

PRIMARY h
HEALTH R n

W and ACT PHNs

NETWORK

An Australian Government Initiative

ABS Population Estimates for Ages 65+

by Statistical Area Level 3, 2021 Census

Data: Extract fromABS Data Explorer
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Count of People by Age Brackets and
Ce nsus Statistical Area Level 3

Population
Breakdown

 Redcliffe and Chermside
have the highest number
of people aged 80 and
over.

« Redcliffe, Bribie —
Beachmere, The Hills
District and Caboolture
have near or over half of
their population in this
sample between 65 and
75 — indicating that in
time these areas will
require additional
support and resources|
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Analysis of delivery patterns
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