
BETTER SYSTEM, BETTER HEALTH

άEmpowering First Nations Communities 
ōȅ /ƘŀƴƎƛƴƎ ǘƘŜ ²ŀȅ ²Ŝ /ƻƳƳƛǎǎƛƻƴέ

BaugullNyungaiςYugambeh
GurumbaBigiςYugarabul
MaroombaBiggeeςJandai



We acknowledge the Traditional Custodians of the land on 
which we are meeting today.

We pay our respects to the Elders, past, present and future, as 
the holders of the memories, the traditions, the culture and the 
spiritual wellbeing of the Aboriginal and Torres Strait Islander 

peoples across the nation. We acknowledge any Sorry Business 
that may be affectingcommunities as a whole.

In the spirit of reconciliation, partnership and mutual respect, 
we will continue to work together with Aboriginal and Torres 

Strait Islander peoples to shape a health system which 
responds to the needs and aspirations of the community.

Awabakal and Worimi peoples
Traditional Custodians of the land and waters of Newcastle



Our region

Brisbane South Primary Health Network 

The Brisbane South PHN region covers a large area 

south of the Brisbane River. 

Å 23% of Queensland population ς1.2 million people

Å 2.8% of our population identify as First Nations 

people

Å Largest urban First Nations population in Australia



How did we get to where we are now?

Over the years, we have developed strong 

partnerships with a focus on mutual respect and 

communication, tƻ ǇǊƻƎǊŜǎǎ CƛǊǎǘ bŀǘƛƻƴǎ ǇŜƻǇƭŜΩǎ 

healthand well-being outcomes across our region. 



"Fire is important throughout history as it 
has maintained life and our lands for 

thousands of yearsæ



Moving from traditional commissioning 
practices and constraints

to innovativeand flexibleapproaches to 
commissioning.

[ŜǘΩǎ ōǳƛƭŘ ŀ ŎŀƳǇŦƛǊŜΧ



Setting the scene
ÅDepartment of Health and Aged Care has provided funding for a new MHSPAOD program. 

20% of three million has been allocated to First Nation groups over 5 years.

ÅDuring this activity, you may have some unexpected elements that will hinder your fire

Å In an envelope, you will find the key roles the form part of the commissioning process. Each 

person at your table should receive a role (it is okay if you have two or more people in one 

role).

ÅOn the pieces of paper, you will find more information about the role you will undertake in 

this activity.



Establish your roles before 
building the campfire

Å PHN Contracts Team Representative ςyou are to establish the foundation of the fire

Å PHN Commissioning Program Team Representative ςyou are to build and maintain the fire, keep in mind to 
seek approval if you are making any major changes to your fire

Å First Nations Community Representative ςyou are to provide input, but not actively building the fire

Å First Nations Community Organisation Representative ςyou are to oversee the entire process and provide 
approvals when necessary

Å PHN Marketing, Communications and Engagement Team Representative ςyou are to ensure the 
conversations are meaningful and everyone is being heard and maintain relationships

Å PHN Insight and Data Team Representative ςyou are to ensure the fire is meeting the three considerations



1. How will you sustain your fire? What resources do you need to 
do this?

2. Who are the key stakeholders you will work with over the 
lifetime of your campfire?

3. How will you know if the fire is doing what it needs to be doing 
ςIs it meeting the needs of the campers?

Things to consider when 
building your fire





The Institute for Urban IndigenousHealth 
(IUIH)



IUIH System of Care - History
ÅEstablished in 2009 as a strategic response to population 

growth/dispersion across SEQ by four (4) Community Controlled 
Health Services:
ÅATSICHS Brisbane;

ÅKambu Health Service;

ÅKalwun Development Corporation (Kalwun Health Service); and

ÅYulu-Burri-Ba Health Service

ÅwŜǎǇƻƴǎŜ ŀƭǎƻ ǘƻ ǘƘŜ Ψ/ƭƻǎŜ ǘƘŜ DŀǇΩ ǇƻƭƛŎȅ ŜƴǾƛǊƻƴƳŜƴǘ ς
mainstreaming of health care to urban populations

IUIH - Overview



12% of the 
bŀǘƛƻƴΩǎ 

Indigenous 
people live 

in SEQ


