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Welcome …

… why are we doing this for a 5th time …

… and why can’t we see dolphins & whales?



W H O  O R G A N I S E S  T H I S  A N D  W H O  I S  H E R E ?
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Thanks to the NSW/ACT Commissioning Network, and the committed 
organising committee …

Thanks to the Rebbeck team … 

… And thanks to you – our largest group yet (150 from all except three PHNs)

We received 60 EOIs from PHNs to present (a 50% increase from 2022), 

and each PHN that submitted an EOI has at least one verbal 

presentation in the agenda.



The development of a national PHN Shared 
Outcome Measures Framework

A National PHN Commissioning Review

W H AT  N AT I O N A L  W O R K  D I D  L A S T  Y E A R ’ S  

S H O W C A S E  H E L P  T O  I N I T I A T E ?
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Similarly, the 2023 Hewitt Review of Integrated Care 

systems in the UK recommended the development and 

distribution of a shared outcomes framework. 



The primary goal of this project is to enhance commissioning practices by addressing unwarranted variability, 

eliminating duplication, and streamlining inefficiencies in the commissioning process, while also identifying 

opportunities for better alignment.

W H AT  I S  T H E  N AT I O N A L  C O M M I S S I O N I N G  R E V I E W  A B O U T ?
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This is a partnered project 

between the national PHN 

Cooperative and the 

Department of Health & Aged 

Care, with Grosvenor engaged 

as a consultancy. 

Opportunities were identified across four areas:

Connecting 

through 

communities of 

practice, events, 

and newsletters 

Uniting through 

submissions, 

responses, thought 

leadership and 

research

Sharing of 

knowledge, 

content, 

benchmarking, 

and systems 

Growing through 

training and 

capability 

development, and 

guidance documents 

Sharing

Growing

Connecting

Uniting



There are four different ways in which PHNs can provide their input and share their successes 
across the course of this project. 
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WHERE IS THE NATIONAL COMMISSIONING REVIEW UP TO?

Your contribution is essential for the success of this project, and we want to thank you in 
advance for your valuable time and input. 

We are here

7-25 August (3 weeks) October

Survey
Document and 

Data Request

Innovation 

Case Study

Focus Group 

Consultations
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