Transition to Place Based, Outcome Focused,

Partnership Led Commissioning
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Timeline
When we will do
it

Mental Health

Alcohol and other
drugs

The story so far

Hosizon Elap#ed time Hoton 2

(July 2021 - June 2022) (July 2022 - June 2023)

Horizon 3
(July 2023 - June 2024)

Q2 Q3 Q4 Q1 Q2 Q3

Contract extension {Psychosocial, low intensity mental health services and AMHC)
Headspace
Contract extension (STEPMI and PTS)

Q2 Q3

Joint commissioning

First Nations
Health

Establish workforcs develepment strateqy

Joint commissioning / co-investiment
Implement workforce development strategy




STEP /72U CARE

Regional Care Partnerships - Mental Health and AOD



Timeline from strategy to service

« All programs « Market Sounding « Contracting « Servicesrunning
evaluated
Dec 22- Mar -Jun

2021 21/ 22 2022 July 22 Jan 23 2023 Jul 2023

« Current programs quality and * Procurement phase » Establishment

iImprovement activities * Industry briefing  Transition
» Place based strategy development « Tender
» Co-design

« Modeldesign
» Royal Commission into Victoria's
Mental Health System



— MENTAL HEALTH FUNDING 2024

Fundin gap is an
Mental Health 1 identified risk that

and AOD funding needs to be supported
do not align . by the Executive and
the Board

2025

Risk mitigation is built
into the contract




Contracts

CONTRACT

/

Qeer







PROCESS FOR INFORMATION SHARING VIA

STEP//7/RUCARE -

Referral is allocated to the
Lead organisation in Bridge
CRM so providers have
access to enter data.
Bridge CRM is WVPHNs
a;' tool to collect data for use

for quality improvement.

All session
information is
uploaded for PMHC-
MDS reporting.

Regional Care Partnerships - Mental Health and AOD
Referral options

BBridgecryv Referral Point
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Partner

08

Walk Ins

Lead Organisation
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Walk Ins

Intake

USER PORTAL

All consumer data is
recorded via the Head to
Health Intake Portal

Partner

Walk Ins

All session information
must be entered into
Bridge for PMHC MDS
reporting.

Session information
can be entered into
Bridge CRM manually,
CSV upload or via an
API from the PMS.

All K10/K5/SDL and
AUDIT information (as
per appropriate KPIs)
must be entered into
Bridge for WVPHN
reporting.

&BridgecrM
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