
Transition to Place Based, Outcome Focused, 
Partnership Led Commissioning



The story so far

Elapsed time

Completed In progress New direction





Timeline from strategy to service

• All programs 
evaluated

• Current programs quality and 
improvement activities

• Place based strategy development
• Co-design
• Model design
• Royal Commission into Victoria's 

Mental Health System

• Procurement phase
• Industry briefing
• Tender

• Market Sounding • Contracting

• Establishment
• Transition

• Services running

2021 21/22 2022 July 22
Dec 22-
Jan 23

Mar -Jun 
2023 Jul 2023



Funding

Funding gap is an 
identified risk that 

needs to be supported 
by the Executive and 

the Board

Risk mitigation is built 
into the contract

AOD FUNDING MENTAL HEALTH FUNDING 2024 20252023

Mental Health 
and AOD funding 

do not align



Contracts Focus is on Commonwealth KPIs 
• Performance Management 
• Framework development to 

support management
• Enhanced reporting to support 

outcome measures
• Provider's enhanced reporting 

capabilities to support self 
management 

Quality improvement KPIs

• Not linked to payment
• Plan to co-design with 

providers in the future 



Teams Organisation wide buy in

Responsibility is shared

Knowledge does not sit with an individual

Change management for internal and 
external stakeholders is critical

Recruitment needs to be intentional and 
purposeful



Systems



Commissioning strategy

Governance and 
Networking

Service and system 
Transformation

Bilateral 
agreements  

Partnerships

Performance 
Management

Evaluation

Embed lived 
experience, equity 

and access
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