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AI'I Australian Government Initiative

STRATEGIC _

To improve access by
commissioning coordinated
and effective primary
health services

Staying Waell

Accessing Services

To engage with our
FLAGSHIP communities to implement
SERVICES FOR effective prevention and

COMMUNITIES . self-management strategies
e Engaging

Communities

Experiencing Quality
Primary Care

To pioneer new models of
care that will consolidate
our reputation as a leader
in innovative primary care
design

Engaging Aboriginal
Communities
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An Australian Government Initiative

STRATEGIC } OUR KEY OBJECTIVES WHAT WE WILL ACHIEVE

Engaging Clinicians
Fostering innovation

Connecting care

A HEALTHIER through Digital Health

SR Health system

improvement

Facilitating alliances
& partnerships to
improve care
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An Australian Government Initiative

STRATEGIC _

A FIT AND HIGH
PERFORMING
BUSINESS

Measuring and
Demonstrating
Success

Embedding Culture &
Values

Designing for Rural &
Urban Flexibility

Raising Our Voice
Building
Aboriginal Cultural

Responsiveness

Agile and Efficient
Operation

Sustainability

OUR KEY OBJECTIVES

WHAT WE WILL ACHIEVE
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